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1.2

1.3

Introduction

The Strategic Commissioning Plan (SCP) describes 7 commissioning intentions.
These form the structure around which the 9 national health and wellbeing
outcomes are delivered.

Directions issues by the 1JB are legally binding instructions to the delivery
partners to use the integrated budget to deliver health and social care services.

This report asks the 1IB Strategic Planning Delivery and Commissioning
Committee to

consider how the current Directions align to the strategic commissioning
intentions and

discuss if there are additional Directions or actions should be included within
the next Strategic Commissioning Plan to address any gaps.

2.

2.1.

Recommendations

The 1JB Strategic Planning Delivery and Commissioning Committee is asked
to:

o Reflect on how the current Directions align to the strategic
commissioning intentions and consider how the Strategic
Commissioning Intentions might need to evolve within the next
Strategic Commissioning Plan

e Advise on any Directions or actions that should be progressed

3.1.

3.2.

3.3.

3.4.

Background and Main Report
Strategic Commissioning Intentions (SCIs)

There are 7 SCls described in the Strategic Commissioning Plan (SCP), see
background papers. These are listed below.

In June 2024, the following mapping was developed. Since then, a number of
historic Directions have been closed. Closed Directions have been marked in grey.

Directions mapped to associated SCls

Strategic Commissioning Intention | Directions Associated

SCI1 | People are supported to e [|IJBD2204: Implement the Dumfries and
live independently at home Galloway Integration Joint Board’s Housing with
and avoid crisis Care and Support Strategy 2020 — 2025

e [|JBD2303: Refinement and development of the
Dumfries and Galloway’s Learning Disability and
Complex Need Plan

e [JBD2306: Care and Support At Home: Older
People

Suggested:

- accelerate how technology is used to
support people to feel independent




SCI2

Fewer people experience
health and social care
inequalities

Suggested:

- deliver on the Local Child Poverty Action
Plan

- develop plans to ensure cancer screening is
equitable

- develop a plan to tackle racialised inequality

- develop plans to ensure people with
Learning Disability get physical health
checks

SCI3

People and communities
are enabled to self manage
and supported to be more
resilient

None
Suggested:
- deliver the Physical Activity Strategy

SCl4

People have access to the
care and support they need

[JBD0117: Dumfries and Galloway Strategy
for Mental Health 2017/27

e [1JBD2004: Implement the 13B Plan for
Palliative Care

e |JBD2109: Dementia Care

e [|JBD2103: Short Term Assessment and
Reablement Service

Suggested:

- aplan for Long Term Conditions

- a neurodiversity service

- mechanisms to ensure that people are
supported as they wait for services

- a steady state within elective health care
waiting times

SCI5 | People’s care and support
is safe, effective and
sustainable Suggested:
- deliver the latest Drug and Alcohol strategy
- standing Direction to address any inspection
recommendations
The 1JB should consider whether the current
oversight of the safety of health and social care
services is sufficient to discharge their purpose.
SCI6 | People who deliver care

and support, including
Carers and volunteers, feel
valued, are supported to
maintain their wellbeing
and enabled to achieve
their potential

Suggested:
- Develop a new Carers Strategy

Retain Carer Positive status

- The refreshed 1JB integrated workforce plan
should contain actions to improve and
stabilise staff attraction and retention, with




regard to the latest guidance.

Deliver the Workforce Plan

Reduce sickness absence

Work towards the Working Well kitemark

SCI7

People’s chosen outcomes
are improved through
available financial
resources being allocated
in line with the Model of
Care and delivering best
value

IJBD0417: Regional Planning

1JBD2102: Investment in Care and Support
Services (CASS)

[JBD2114: Establish Home Teams

IIJBD2205: Third Sector Contracts

1JBD2302: Right Care Right Place: Bed
Based Intermediate Care

1JBD2304: Maternity Consultation
[JBD2305: Non-Registered Third Sector
Contracts

1JBD2307: Right Care Right Place: Options
Appraisal

Suggested:

Develop a plan for disinvestment
Reduce locum costs
Reduce prescribing costs

3.5.

3.6.

It is clear that the majority of Directions relate to transforming services. This
reflects the often stark challenges facing the Partnership, with the constraints of

limited staff and finances.

The IJB Strategic Planning Delivery and Commissioning Committee is invited to
reflect on what additional Directions might be required to deliver against the SCls.




Conclusions

4.1 The 1JB Strategic Planning Delivery and Commissioning Committee are asked to:
e Reflect on how the current Directions align to the Strategic Commissioning
Intentions and consider how the Strategic Commissioning Intentions might
need to evolve within the next Strategic Commissioning Plan
e Advise on any Directions or actions that should be progressed
5. Resource Implications
5.1 All Directions should have a robust description of the resource required to deliver
the Direction.
5.2 Additional corporate support resource may be required to develop robust
Directions, additional plans or strategies.
6. Impact on Integration Joint Board Outcomes, Priorities and Policy
6.1 Robust performance management arrangements are critical to the delivery of the
Strategic Commissioning Plan.
6.2 Advice from the committee will have a direct influence on the development of the
next Strategic Commissioning Plan.
7. Legal and Risk Implications
7.1 Any Directions issued by the 1JB are legally binding documents for the delivery
partners. The issuing of Directions should be at the end of a process of dialogue
with the Partnership.
8. Consultation
8.1 The paper has been shaped and influenced by the Strategic Planning and
Transformation leadership team.
9. Equality and Human Rights Impact Assessment
9.1 As this paper does not propose a change to Policy an Impact Assessment is not
required.
10. Glossary

APR Annual Performance Report

1JB Integration Joint Board

SCP Strategic Commissioning Plan

SCI Strategic Commissioning Intentions




