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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning,
Delivery and Commissioning Committee held on Tuesday 23" July 2024 at 2pm via
Microsoft Teams

Voting Members Present:

Greg Black
Vicky Keir

Andy McFarlane
Paula Stevenson

Advisory Members Present:

Rebecca Aldridge

Ewan Bell
David Rowland

Supporting Present:
Kirsty Bell
Viv Gration

Donna Maxwell

Amber Murray
George Noakes
Sharon Walker

Julie Watters
Sharon Young

Apologies:
Ananda Allan
Claire Brown
Nicole Hamlet

(GB)
(VK)
(AMCF)
(PS)

(RA)
(EB)
(DR)
(KB)
(VG)
(DM)
(AM)
(GN)
(SW)
(W)
(SY)

(AA)
(CB)
(NH)

NHS Voting Member (Chair)

NHS Voting Member

Local Authority Voting Member

Local Authority Voting Member (Vice Chair)

Senior Operational Manager, Social Work
Services, D&G Council

Professional Lead — Associate Medical Director
Director of Strategic Planning and Transformation

Programme Manager

Deputy Head of Strategic Planning and
Commissioning

Performance and Improvement
Commissioning and Contracts

EA to Chief Officer / Chief Operating Officer
Assistant Performance and Intelligence Manager
Commissioning Liaison Manager, Strategic
Planning and Commissioning Directorate

Chief Internal Auditor

Integrated Complex Needs/LD Service Manager

Manager,

Performance & Intelligence Manager
Chair of Strategic Planning Group
Interim Chief Officer



Welcome, Introductions and Apologies

Apologies have been noted above; GB welcomed everyone to the Committee Meeting.

Declaration(s) of Interest

No declarations of interest were noted.

Draft Minutes of the Meeting of 23" April 2024

Notes from the meeting on the 23" April 2024 were approved as an accurate record of the
meeting.

Action Plan and Rolling Agenda Matrix

AM gone through the ongoing actions and will continue to link with colleagues for updates.

Strategic Planning Group Update

DR highlighted that this was the first report of the Strategic Planning Group which best
informs the work of the 1JB Strategic Plan Delivery and Commissioning Committee and
subsequently the 1JB, this paper outlines the key discussion points from the Strategic
Planning Group meeting held on the 11" July 2024.

Annual Performance Report was presented as an draft, comments were requested prior to
this committee today, which unfortunately we do not have.

A conversation will be had with R Edgar in terms of planning people guidance, and how
major service change is assessed / managed. Flow Charts were presented at the Group.
AMCcF asked in relation to the process outlined, DR will link AMcF with R Edgar in terms of
his conversation around Service Change.

Action: DR
14.07pm R Aldridge joined the meeting

RCRP consultation has been extended and is due to begin again from the 20" August, with
an extraordinary 1JB scheduled for the 29" October 2024 to confirm RCRP.

30 Flexible Beds have been identified so far, and will be confirmed at the next 1JB in
September.

14.10pm G Noakes joined the meeting

Effectiveness of Integration, is part of the Strategic Commissioning Plan, framework is
being used as a tool, a scoring matrix has been provided by Scottish Government, and will
be fedback through this committee prior to the 1JB.

Members confirmed this report was beneficial and supported all discussions had, and
helps to be in a written format, as gives the opportunity to consider the report prior to the
meeting.

Decision(s)
Committee Members:

e Noted the update on the work of the SPG, specifically in relation to the
meeting held on the 11 July.



o Noted the forward workplan of the Strategic Planning Group

Strategic Needs Assessment Update
DM attended the committee to provide a verbal update on behalf of A Allan.

The first meeting of the Joint Strategic Needs Assessment short life working group met at
the end of May 2024. Examples from other partnerships and discussed elements that we
would like to include in our next Joint Strategic Needs Assessment.

Officers have pulled together a draft chapter outline, which includes:
e Strategic context

Evidence

Analysis

Resources

List of Stakeholders

At a glance/on a page (infographic style)

Officers have been busy delivering priority reports during June. We will meet again as a
short life working group in August 2024 to agree the chapter outlines, identify stakeholders
and agree which priority groups we will develop chapters for.

GB asked around the priority groups, will this be the decision of the Shortlife Working
Group. This project is commissioned by the Community Planning Partnership and they will
be the decision makers but we welcome the views from this Group and 1JB Members in
terms of the priority areas but final decision will be through Community Planning
Partnership.

The Strategic Needs Assessment will continue to be a vital resource of the 1JB. DR
mentioned he would link with A Allan out with in terms of a workshop early Autumn to
discuss the Priority Areas / Feedback from Strategic Planning Group, to allow
development. AMcF as IJB Chair supported this approach.

Action: DR
The ambition within the chapter areas, we will have the sense in terms of the new
approaches / gaps of where our service is now.

14:28pm S Walker joined the meeting

Non-Registered Third Sector Contract Review Update

SW confirmed this paper provides the 1JB Strategic Planning Delivery and Commissioning
Committee an update on the current contract review of non-registered third sector services
and the Day Centre tender.

Non-registered third sector support specifically aligns to:
e SCI 1 People are supported to live independently at home and avoid crisis
e SCI 3 People and communities are enabled to self-manage and supported to be
more resilient
e SCI 7 People’s chosen outcomes are improved through available financial
resources being allocated in line with Model of Care and delivering best value.

The communication is set out within the Appendixes and also a briefing which went out to
Elected Members. Our current focus at the moment has been on Day Centres, and part of
the Tender Process we had to review the timeframe and we extended the submission
deadline for Day Centres, within the Evaluation Stage post tender valuations had to be
completed which caused another delay, HSCLG approved the extension to the Day Centre
Contracts and agreed for a full review to be undertaken.



SW confirmed a further revision in terms of the workplan is being undertaken and this will
then go through the Governance Process.

GB asked in terms of the savings, where do they come from. SW confirmed a full review
was completed by Service Users who are now going through a new pathway.

AMCcF supported this approach, similar to the Contracts Monitoring which manages our
review in terms of business.

RA highlighted we must ensure we have lived experience / peoples voices included, SW
confirmed this is an area that has been reflected on and Communication / Engagement will
be part of the plan.

Decision(s)

Committee Members:
¢ Noted the outcome of the Day Centre tender

e Noted the updated procurement plan for the contract review

Update on Work underway Nationally to Deliver Models of Care for Remote and
Island Areas

DR provided an overview of a presentation he presented within the meeting, this work
begun in May 2024 following the Scottish Government request for completion.

The priorities were highlighted within the presentation on how we will apply this piece of
work / model.

All involved is:

e Dumfries and Galloway
Borders
Highlands
Western Isles
Shetlands
Orkney

PS mentioned it is extremely important to have our say, as our service delivery is
completely different to the central belt.

AMCcF raised his concerns that this is still ongoing from 2008, we must accept it is not easy
and will be a lot of work with limited resources.

DR shared the concerns raised in terms of the challenges, but we must continue to try and
resolve the difficult decisions.

15:00pm V Gration joined the meeting

Carers Strategy and Delivery Plan

VG welcomed the report shared, this is a draft and will come formally back to the 1JB and
highlighting the below:

Scotland’s National Carers Strategy (2022) tells us that there are approximately 700,000 to
800,000 Carers in Scotland or 15% of the entire population. Of these, 30,000 people are



10.

thought to be Young Carers in Scotland. A 2.7% population share of these estimates would
be around 20,000 Carers in Dumfries and Galloway, of which 800 are Young Carers.

The vision for all Carers across Dumfries and Galloway is

‘Carers have their rights upheld/respected, are recognised for their important role, involved
in the planning of services and in the decision making of the care of the person they care
for. They are also supported to continue in their caring role if they chose to do so.’

This Strategy and Delivery plan sets out how we aim to achieve National Health and
Wellbeing Outcome 6. ‘People who provide unpaid care are supported to look after their
own health and wellbeing, including to reduce any negative impact of their caring role on
their own health and wellbeing’.

This draft was discussed in HSCLG on 18™ July, and within the Delivery Plan we are bold
and ambitious.

VG asked members to feedback direct with any comment, to allow continuing to deliver this
Strategy / Delivery Plan.

The Strategic Planning Group discussed the survey, the Carers Programme Board wanted
to complete this survey to hope it would provide a baseline for monitoring the support for
carers.

Decision(s)

Committee Members:
¢ Noted progress in development of Carers Strategy and Delivery Plan.

e Discussed and agreed views on the strategy and delivery plan to share with
the 1JB.

¢ Noted results of recent engagement — Carer Survey Report.
¢ Noted high level timeline.

15.21pm S Young joined the meeting

Supported Accommodation Opportunity Garrick Site, Stranraer

SY highlighted this paper outlines an opportunity to develop much needed supported
housing accommodation in the West of the region in partnership with Strategic Housing
and Loreburn Housing Association which was recently approved by the Health and Social
Care Leadership Group in June 2024.

The report will provide a description of the accommodation available and outline the
opportunities to develop it as a flexible supported accommodation resource in the West of
the region.

The paper also highlights the linkages to existing directions in respect of the Complex
Needs Plan and Right Care Right Place: Bed Based Intermediate Care.

SY confirmed this is for supported accommodation for people with Mental Health, Complex
and Learning Disability Needs and also including older adults for respite / step down
access. This approach is also allowing a review in terms the support being provided. We
have a gap out West in the Region, confirmed by individuals / service users.

If we move people to the same site / one provider there Is more avenues for a review of the
efficiencies.



11.

12.

13.

DR supported the paper / model and this is the future model in many ways and this model
does take us in the correct direction.

RA echoed the discussion and asked for us to engage quickly in terms of the use of
spaces. SY confirmed engagement is ongoing with Third Sector regarding the use of the
spaces.

Members approved the discussion and for GB to formalise a direction to be provided to the
Local Authority.
Action: GB

Decision(s)

Committee Members:
e Noted the Approval by the HSCLG to extend the existing nomination
agreement with Loreburn to include the supported accommodation model
outlined within the report.

¢ Noted the approval by the HSCLG that in principle and if required the Council
will secure a lease or joint management agreement with LHA for communal
facility and single flat for the costs outlined.
¢ Noted progress against those Directions linked to the delivery of the Complex
Needs Plan and Right Care Right Place.
[JB Annual Performance Report 2023 / 2024 — Final Draft
A Allan noted her apologies today but GN confirmed Under the Public Bodies (Joint
Working) (Scotland) Act 2014, the Integration Joint Board is required to publish an Annual
Performance Report each year. The Final Draft of the 2023 / 2024 Annual Performance
Report is attached as Appendix 1, for approval to publish following the IJB in June they
confirmed approval to come from this committee.

The report highlights the challenges, and also highlights the engagement that has taken
place including Right Care Right Place and Maternity Services Review.

HACE survey which is a 2 yearly survey run by Scottish Government, this has been
undertaken with approx 4230 individuals in Dumfries and Galloway have completed this
which is approx 3% of our population.
AMCcF confirmed he will link with GN out-with to include his comments.
Decision(s)
Committee Members:

e Approved the 2023/24 I1JB Annual Performance Report Final Draft report for

publication

Any Other Business

No AOCB was noted within the Committee.

Date of Next Meeting

The next meeting of this Committee will be on Tuesday 29" October 2024 at 2pm — 4pm
via Microsoft Teams.



