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1.          Introduction 
 

1.1 This paper gives further information in relation to a setting up a working group to 
support the development of the next Adult Joint Strategic Needs Assessment 
(JSNA). 

 
2.          Recommendations 

 
2.1 The IJB Strategic Planning, Delivery and Commissioning (SPDC) Committee 

is asked to: 

 Note the progress of the JSNA working group 
 

3.          Background and Main Report 
 

3.1 In January 2024, the Community Planning Senior Leadership Team agreed to 
commission the next JSNA through a community planning approach. We asked 
community planning partners to commit a portion of their planning resource to the 
development of a CPP joint strategic needs assessment. 

 
3.2 The JSNA will be developed in chapters and will support the IJB’s planning function. 

 
3.3 A core working group has been set up that will make decisions about the content, 

style and delivery of the JSNA.  
 

3.4 The working group has met several times and so far has: 

 Agreed that Carers will be the topic for the first JSNA chapter. 

 Has agreed to test the example chapter structure (see appendix 1). 

 Have discussed the potential for future chapters. 
o Alcohol and Drugs Partnership: This is probably not the right time as it 

is too early in the commissioning cycle and there is national discussion 
about having introducing alcohol standards similar to MAT soon. We 
aim to start this chapter around September 2025, in time for March 
2026. 
 

o Anti-Racism Plan: SG has published guidance for NHS Boards on 
implementing the Anti-racism plan. The guidance already has 
substantial evidence; to turn this into a JSNA chapter we would need 
the analysis for CPP partners.  Members are fact finding about who 
would be a good lead author. 

 
o Population Change for Dumfries and Galloway: There is already 

substantial work to prepare community profiles in various ways. DGC is 
working on a dashboard to make the NRS information more accessible. 
Again, to turn this into a JSNA chapter we would need the analysis for 
CPP partners. Members are fact finding about who would be a good 
lead author. 

 
o Primary Care Sustainability: There is discussion that this may be the 

next big piece of planning work, so it would make sense as a potential 
chapter. More information required around timescale and staff involved. 

 

4.          Conclusions 
 

4.1 The JSNA core working group is progressing towards a first draft chapter relating to 



 

Carers in the population, which should be ready for comment some time after 
December 2024. 

 

5. Resource Implications 
 

5.1 Officers from the Community Planning Partnership are contributing time from existing 
resource towards developing shared JSNA chapters. The largest share of this 
resource of from NHS Strategic Planning, NHS Public Health and DGC policy unit. 

 

6. Impact on Integration Joint Board Outcomes, Priorities and Policy 
 

6.1 Robust needs assessment information is essential for effective planning by the IJB. 
 

7. Legal and Risk Implications 
 

7.1 Producing a Strategic Commissioning Plan is a legislative requirement for the IJB. 
 

8. Consultation 
 

8.1 The process and progress of the JSNA working group is discussed by the 
Community Panning Partnership Senior Leadership Team. 

 

9. Equality Impact Assessment 
 

9.1 As this paper does not propose a change to Policy an Impact Assessment is not 
required.  
 

9.2 A wide range of protected characteristics and other aspects that can exacerbate 
inequalities will be explored through writing the JSNA chapters. 

 

10. Glossary 
 

EQIA Equalities Impact Assessment 

IJB Integration Joint Board 

SPDC Strategic Planning, Delivery and Commissioning 

DGC Dumfries and Galloway Council 

JSNA Joint Strategic Needs Assessment 

CPP Community Planning Partnership 
 

 
 
 
 
 


