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Minute of the Dumfries and Galloway Integration Joint Board QJB) Strategic Planning,
Delivery and Commissioning Committee held on Thursday 14™ November 2024 at 3pm
via Microsoft Teams

Voting Members Present:

Greg Black (GB) NHS Voting Member (Chair)

Linda Dorward (LD) Local Authority Voting Member (Vice Chair)

Andy McFarlane (AMcF) Local Authority Voting Member

Advisory Members Present:

Rebecca Aldridge (RA) Senior Operational Manager, Social Work
Services, D&G Council

Ananda Allan (AA) Performance & Intelligence Manager

Ewan Bell (EB) Professional Lead — Associate Medical Director

Claire Brown (CB) Chair of Strategic Planning Group

Fiona Kane (FK) Scottish Care Representative

David Rowland (DR) Director of Strategic Planning and Transformation

Supporting Present:

Kirsty Bell (KB) Programme Manager

Elizabeth Forsyth (EF) Strategy Support Manager

Viv Gration (VG) Deputy Head of Strategic Planning and
Commissioning

Pam Jamieson (PJ) Workforce Director

Amber Murray (AM) EA to Chief Officer / Chief Operating Officer

Rebecca Scott (RS) Procurement Manager, D&G Council

Kerry Willacy (KW) Strategic Planning and Commissioning Manager,

Apologies:

Nicole Hamlet (NH) Interim Chief Officer

Vicky Keir (VK) NHS Voting Member



Welcome, Introductions and Apologies

Apologies have been noted above.

Declaration(s) of Interest

No declarations of interest were noted.

Draft Minutes of the Meeting of 23" July 2024

Notes from the meeting on the 23™ July 2024 were approved as an accurate record of the
meeting, both by GB / AMcF approved.

Action Plan and Rolling Agenda Matrix

AM went through the ongoing actions and will continue to link with colleagues for updates.

Membership Update

As per the September IJB, Members agreed for L Dorward to be appointed as Vice Chair
into this Committee, and we as a committee welcome her.

Strategic Planning Group Update

CB confirmed to members, that the Strategic Planning Group best informs the work of the
Strategic Plan Delivery and Commissioning Committee and subsequently the 1JB, this
paper outlines the key discussion points from the SPG meeting held on the 10™ October
2024, main discussion being the Right Care Right Place which all the comments were fed
direct into the 1JB on the 29™ October 2024.

Strategic Commissioning Plan and Carers Strategy was discussed, and CB will flag her
point within these Agenda Items today.

KB will pick up the Visioning Piece, and this will be developed and brought to a future 1IB
Meeting.

Action: KB
The level of detail in terms of the Digital Delivery Plan, we take this through the Operational
Arm of the IJB, if we are not getting the assurance we would come through due process via
this committee.

Decision(s)
Committee Members:

e Noted the update on the work of the SPG, specifically in relation to the
meeting held on the 10 October.

Update on Joint Strategic Needs Assessment

AA confirmed this paper gives further information in relation to a setting up a working group
to support the development of the next Adult Joint Strategic Needs Assessment.

A core working group has been set up that will make decisions about the content, style and
delivery of the Joint Strategic Needs Assessment.



They have met several times and so far has:
o Agreed that Carers will be the topic for the first JSNA chapter.
e Has agreed to test the example chapter structure (see appendix 1).
e Have discussed the potential for future chapters.

o Alcohol and Drugs Partnership: This is probably not the right time as it is too
early in the commissioning cycle and there is national discussion about
having introducing alcohol standards similar to MAT soon. We aim to start
this chapter around September 2025, in time for March 2026.

o Anti-Racism Plan: SG has published guidance for NHS Boards on
implementing the Anti-racism plan. The guidance already has substantial
evidence; to turn this into a JSNA chapter we would need the analysis for
CPP partners. Members are fact finding about who would be a good lead
author.

o Population Change for Dumfries and Galloway: There is already substantial
work to prepare community profiles in various ways. DGC is working on a
dashboard to make the NRS information more accessible. Again, to turn this
into a JSNA chapter we would need the analysis for CPP partners.
Members are fact finding about who would be a good lead author.

o Primary Care Sustainability: There is discussion that this may be the next
big piece of planning work, so it would make sense as a potential chapter.
More information required around timescale and staff involved.

More information will be discussed at the 1IJB Workshop Scheduled for the 19" November,
AM has issued out Agenda / Papers this afternoon to members.

Decision(s)

Committee Members:
¢ Noted the progress of the Joint Strategic Needs Assessment working group

Proposed Priorities Arising from Review of the Annual Performance Report

AA mentioned under the Public Bodies Act 2014, the Integration Joint Board is required to
publish an Annual Performance Report each year.

The Final 2023 / 24 Annual Performance Report was presented to the 1JB on 24"
September for discussion of any priorities that should be considered in the development of
the next Strategic Commissioning Plan.

AA highlighted we don’t have enough Corporate Support to complete all the Directions, this
will need to be completed in a staged process.

Table 3.5 was highlighted, and the Committee were asked to feedback. GB asked in terms
of the 9 National Health and Wellbeing Outcomes, should we be aiming to evenly spread
the outcomes.

DR mentioned this conversation has been picked up a number of times, as we don’t have a
balanced picture across them all, we are much more focused on the Service stuff more
than the early intervention which is not correct, and needs to be reviewed.

The Committee agreed to bring forward a proposal to the IJB to assess how the
Committees are operating to discharge the suggestions on how the IJB operates. Further,
it was agreed that there is a need to review and assess the balance of Directions across
the National Health and Wellbeing Outcomes and Strategic Commissioning Intentions,
ensuring there is sufficient focus on prevention and early intervention.



10.

15.30pm K Bell left the meeting

AA confirmed once we capture everything, we can then formalise what we have in place.
AA will link with KB outwith. AMcF mentioned it does benefit the 1JB to receive an update
on all the directions.

Action: AA /KB
Decision(s)

Committee Members:
o Reflected on the performance against the National Health and Wellbeing
Outcomes and considered any changes required within the next Strategic
Commissioning Plan

e Advised on any Directions or actions that should be progressed

National and Regional Planning Priorities

DR provided an overview of a presentation which he shared to Members today. AM will
share this following the meeting for information.

Action: AM
15.35pm R Scott joined the meeting.

EB asked what the linkage is between the Regional and National Prioritisation work, which
included labourites / cardiology, DR confirmed this is still being worked on, Directors of
Regional Planning are developing on this and will be linked through in the future. EB
mentioned East of Scotland Regional Planning, we are not part of this but must link with
West of Scotland. DR mentioned the oncology work is purely National at the moment.

DR highlighted the the current priorities for West of Scotland were described as:
e Cardiology

General Surgery

Laboratory Services

Oral Maxillofacial Services

Sleep Studies

And, the work underway Nationally includes:

e Cardiology

e Diagnostics

¢ Oncology

¢ Remote, Rural and Islands
e Vascular Surgery

Non Registered Third Sector Procurement Plan Update

This paper provides the 1JB Strategic Planning Delivery and Commissioning Committee
with an update on the non-registered third sector procurement workplan.

RS highlighted a total of 72 different services are commissioned from non-registered third
sector partners. The financial value of these contracts is over £12 million.

This is to inform the Committee in terms of the change around the timeframe.

GB asked in terms of risk, what would be the risk with not having the appropriate process
in place, are we still confident this will not cause any significant further risks. RS confirmed
we have good relationships with Providers / Partnership to date to not cause any more
concerns.
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Contract Monitoring Reports are also going to HSCLG on the 21°' November, this work is
monitored, and will go via the 1JB Finance, Performance and Quality Committee, and we
do monitor the Third Sector work to provide assurance.

15.49pm K Willacy joined the meeting.

CB provided a professional view, as a Third Sector Representative, we must not
underestimate the support the providers are receiving in terms of the process.

Decision(s)

Committee Members:
e Noted the change of timeframe from 31° March 2025 to 31°' March 2026 for
the non-registered third sector procurement workplan.

e Agreed to ask the 1JB to extend the procurement plan timeframe from 31°
March 2025 to 31°' March 2026 for the contract review of non-registered third
sector commissions.

Strategic Commissioning Plan 2025 - 2028

KW highlighted to members the relevant period for the current Strategic Commissioning
Plan is 1* April 2022 to 31* March 2025. This was established when the Integration Joint
Board published their current Strategic Commissioning Plan in April 2022.

Integration Joint Boards across Scotland are taking different approaches in relation to
updating their Strategic Commissioning Plans. Some are refusing to produce a new plan in
light of the lack of clarity around the National Care Service and the uncertainty caused by
the challenging financial position. Others are undertaking light touch refreshes of their
Strategic Commissioning Plan. Others are moving to establish a 10 year Strategic
Commissioning Plan.

Our Integration Joint Board approved a two-stage review of the current SCP on 4" June
2024. This will involve a ‘light touch’ review during 2024 / 2025 followed by a full, more
detailed review during the three year lifetime of the refreshed plan, once the information
required to support a comprehensive review is available.

A Session was held with the Strategic Planning Group on Tuesday 12" November, CB
mentioned in relation to this review this was discussed and the intensions were discussed
in terms of the current plan. RAG ratings were also highlighted and SPG commended the
use of this method.

Decision(s)

Committee Members:

¢ Noted the different approaches of 1JBs across Scotland to refreshing their
SCP

e Noted the commitment to undertake a full review of the SCP during the
lifetime of the refreshed plan, once the required information is available to
support the work

¢ Noted the feedback which will be provided from the Strategic Planning Group
following their meeting on the SCP on 12th November 2024

e Noted the timeline for the review of the current SCP as set out within this
paper
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13.

e Agreed a recommendation to retain, revise or replace the plan in line with the
views of the SPG

e Agreed that a further update will be provided to the SPDCC at their meeting
on 25th January 2025. This update will include any changes proposed to the
current SCP to allow further discussion before the IJB receives the final draft
for approval at their meeting on 4th March 2025.

15.59pm E Fosyth joined the call

Final Draft of Carers Strategy

VG confirmed E Forsyth has been working on the attached Report / Strategy and confirms
it is a legal requirement that the Integration Joint Board have a local Carers Strategy.
Earlier this year a draft Carers Strategy was presented to Health and Social Care
Leadership Team and this Committee. Both groups approved the proposed title of ‘More of
the same won't do.’

Following further engagement with stakeholders including Carer Programme Board and
Carers Interest Network, the draft Carers Strategy has been revised to ensure it reflects
the message of its title.

The attached revised final Draft Carers Strategy is presented for comment and agreement
before approval by the 1JB at the December 2024 meeting.

A Delivery Plan, with full costings and timeframes for delivery is being developed and will
be finalised for approval by the IJB before the end of the financial year, stakeholders are
fully involved in this process.

EF confirmed the engagement is still ongoing this week.

AMcF thanked all involved in this work.

CB mentioned the Strategic Planning Group agreed this was a great robust piece of work
and welcomed.

The Committee agreed that the associated fully costed Delivery Plan will be complete by

March 2025 and will be presented to the 1JB for approval and issuing of a Direction at that
time.

Decision(s)

Committee Members:
o Agreed the draft Carers Strategy’s further amended vision:

‘Carers are valued, their rights are upheld and respected, and their own
health and wellbeing acknowledged and supported’

e Agreed the final draft Carer’s Strategy is presented to the Integration Joint
Board in December 2024 for approval.

¢ Noted the development of a Delivery Plan with full costings and timeframes

for delivery is underway and will be presented to this committee and 1JB
before the end of the financial year 2024/25.

Analysis of Alignment of Directions to Strategic Commissioning Intention
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15.

AA confirmed the Strategic Commissioning Plan describes 7 commissioning intentions.
These form the structure around which the 9 national health and wellbeing outcomes are
delivered.

Directions issues by the 1JB are legally binding instructions to the delivery partners to use
the integrated budget to deliver health and social care services.

This report asks the 1JB Strategic Planning Delivery and Commissioning Committee to
e consider how the current Directions align to the strategic commissioning intentions
and

e discuss if there are additional Directions or actions should be included within the
next Strategic Commissioning Plan to address any gaps.

Members agreed to hold and in person Workshop to map all current and suggested
Directions to formulate a plan to improve the balance across Strategic Commissioning
Intentions. AM agreed to schedule this for all IJB Members on 14™ January 2025.
Decision(s)

Committee Members:

o Reflected on how the current Directions align to the strategic commissioning
intentions and consider how the Strategic Commissioning Intentions might
need to evolve within the next Strategic Commissioning Plan

e Advised on any Directions or actions that should be progressed

16.20pm P Jamieson joined the call

Health and Social Care 2022 — 2025 Workforce Plan Update

PJ confirmed this key purpose of this paper is to provide initial information on next steps in
developing the 2025-2028 Workforce Plan, however the 6 monthly Health and Social Care
Partnership Workforce Plan Action Plan update is also attached for information at
Appendix 1.

Following the Strategic Commissioning Plan review, this update will be revised and the
timeframes will be confirmed following feedback from Scottish Government.

AMcF asked in terms of the outstanding vacancy, has this been vacant a while, PJ
mentioned the directorate are reviewing a number of this in terms of positions in the
directorate, possibility of new ways of working / reporting.

PJ highlighted the team are fully aware of the workforce planning challenges, the workforce
plan can change immediately and we must continue to look at what the workforce needs.

Decision(s)

Committee Members:
¢ Noted the progress to July 2024

e Noted that no guidance has been received from Scottish Government as to
the template for the next Workforce plan

Any Other Business

e |JB Strategic Planning Delivery and Commissioning Committee 2025 Dates —
Members confirmed the dates and these will be issued following the meeting.



16. Date of Next Meeting

The next meeting of this Committee will be on 21% January 2025 at 2pm via Microsoft
Teams.



