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1.         Introduction 
 

1.1 As part of the review of the Strategic Commissioning Plan, the Strategic 
Commissioning Intentions (SCIs) have been reviewed and updated to make them 
more intentional and ensure they better align with the National Health and Wellbeing 
outcomes.  
 

1.2 However, the changes made are not so significant that consultation is required. As 
can be seen from the figure in Appendix 1, the core intentions from the previous set 
of SCIs remain, but they have been added to make them less like ambitions and 
more like commitments.  
 

1.3 The order of the SCIs has also been changed to ensure the SCIs directly map to the 
National Health and Wellbeing Outcomes. This will make reporting on these much 
easier going forward. 

 
1.4 Appendix 1 shows the new Strategic Commissioning Intentions and 

 how they have evolved from the previous SCIs 

 how they directly align with the National Health and Wellbeing Outcomes 
 

1.5 Section 5 of the Plan has also been reviewed following discussions at the SPG 
meeting on 12 November 2024 and with the SPDCC on 14 November 2024.  
 

1.6 The Strategic Planning Group was asked to review the work undertaken to review 
the Strategic Commissioning Plan at their meeting on 6 January 2025 and make any 
comments/ suggestions on the revised SCP.   
 

1.7 The Strategic Planning Group will also feedback their comments on the revised plan 
to the SPDCC on 21 January 2025.  

 

2.          Recommendations 
 

2.1 The IJB Strategic Plan Delivery and Commissioning Committee is asked to: 

 Note the development of the new draft Strategic Commissioning 
Intentions, as set out in Appendix 1 
 

 Review and discuss the revised Strategic Commissioning Plan 2025 – 
2028 as set out in Appendix 2 and share their views and any 
recommendations for changes to the draft document 

 

 Consider the advice from the Strategic Planning Group on the draft 
Strategic Commissioning Plan which will be provided via a verbal 
update to this meeting 

 

 Note that the proposed changes made to the draft Strategic 
Commissioning Plan as a result of SPG feedback will be presented at 
the meeting on 21 January 2025 

 

3.          Background and Main Report 
 

3.1 The relevant period for the current Strategic Commissioning Plan is 1 April 2022 to 
31 March 2025.  This was established when the Integration Joint Board published 
their current Strategic Commissioning Plan in April 2022.   
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3.2 It is acknowledged that much of the information required to support a comprehensive 

review of the plan will not be available until during the period of the next plan (2025 – 
2028).  
 

3.3 This includes the Census Data, updated Strategic Needs Assessment and the 
Guidance on the Effectiveness of Integration. Other work which will inform the full 
refresh includes the work around the Effectiveness of Integration as well as the work 
around the Review of Directions against the Strategic Commissioning Intentions and 
the Review of Directions in light of the Annual Performance Report.  
 

3.4 It had previously been suggested that it should be possible to complete a 
comprehensive review of the Strategic Commissioning Plan early in the life of the 
refreshed plan. This is now being updated to a commitment to refresh the plan at 
some point during the relevant period of the new plan (April 2025 – March 2028) due 
to the updated timescales for the information required to support this work.  

 
3.5 The Integration Joint Board approved a two-stage review of the current SCP on 4th 

June 2024. This involves a ‘light touch’ review during 2024/2025 followed by a full, 
more detailed review during the three year lifetime of the refreshed plan, once the 
information required to support a comprehensive review is available.   

 
3.6 The Public Bodies (Joint Working) (Scotland) Act 2014 places legislative 

requirements on Integration Authorities to review their Strategic Commissioning 
Plans (SCP) at least once in every relevant period. This must be carried out with the 
involvement of their Strategic Planning Group (SPG). 

 
3.7 A session with the Strategic Planning Group to review the current SCP took place on 

12 November 2024 ahead of the meeting of the SPDCC on 14 November 2024. The 
SPG and SPDCC both recommended that the SCP be updated in some small way to 
better reflect the current challenges facing health and social care.  

 
3.8 The methodology for revising the Strategic Commissioning Intentions is shown in 

Appendix 1. 
 

3.9 The draft Strategic Commissioning Plan for 2025 – 2028 is included in Appendix 2 of 
this report.  
 

3.10 The sections of the plan are set out in the table below which also highlights where 
revisions have been made, in line with the feedback from the SPG from the meeting 
on 12 November 2024 and the SPDCC meeting on 14 November 2024.  

          Table 1 – Sections on the Strategic Commissioning Plan which have been 
changed/left unchanged/ reviewed and updated 

Section  Section Title Changes/No Changes 

 Foreword Changes 

1 Introduction  No Change 

2  Vision and Purpose No Change 

3 Model of Health and Social Care and Support No Change 

4 Strategic Commissioning Intentions Changes 

5 From Strategy to Delivery Changes 

6 Acknowledgement No Change 

7 Glossary Reviewed and Updated 

8 List of useful links and documents Reviewed and Updated  
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3.11 The Strategic Plan Delivery and Commissioning Committee is asked to review the 

draft plan and make any recommendations for change. 
 

4.         Conclusions 
 

4.1 The Strategic Plan Delivery and Commissioning Committee is asked to: 

 NOTE the new draft Strategic Commissioning Intentions as set out in 
Appendix 1 
 

 REVIEW AND DISCUSS the revised Strategic Commissioning Plan 2025 – 
2028 as set out in Appendix 2 and share their views and any 
recommendations for changes to the draft document 

 

 CONSIDER the advice from the Strategic Planning Group on the draft 
Strategic Commissioning Plan  

 

 NOTE that the proposed changes made to the draft Strategic Commissioning 
Plan as a result of SPG feedback will be presented at the meeting on 21 
January 2025 

 

5. Resource Implications 
 

5.1 There are no resource implications related to this update paper.  
 

6. Impact on Health and Social Care Partnership Outcomes, Priorities and Policy 
 

6.1 This paper relates to the IJB’s Strategic Commissioning Plan and the Strategic 
Commissioning Intentions for 2025 – 2028. 

 

7. Legal and Risk Implications 
 

7.1 There is a legislative requirement to have a new Strategic Commissioning Plan in 
place for 1st April 2025. Assurance can be given that we remain confident that the 
updated plan will be approved by the IJB in March 2025 and be in place for 1st April 
2025.  
 

8. Consultation 
 

8.1 The review of the Strategic Commissioning Plan has been discussed with the IJB, 
SPDCC, SPG and previously with the Health and Social Care Leadership Group.  

 

9. Equality and Human Rights Impact Assessment 
 

9.1 An Equality Impact Assessment (EQIA) on the new SCP is currently underway.   
 

10. Glossary 
 

EQIA Equalities Impact Assessment 

IJB Integration Joint Board 

SCI Strategic Commissioning Intention 

SCP Strategic Commissioning Plan  
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APPENDIX 1 – New Strategic Commissioning Intentions mapped to previous Strategic Commissioning Intentions and the National Health and Wellbeing Outcomes 
 

 


