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1.2

Introduction

The current Health and Social Care Partnership Workforce Plan 2022-2025 was
published in October 2022 and was aligned to the 2022-2025 Strategic
Commissioning Plan. The Workforce Plan is governed through the following routes
in the NHS, noting that the Local Authority, Third Sector and Independent Sector
have their own governance arrangements’

e Staff Governance Committee (on behalf of NHS Board)

e Strategic Plan Delivery and Commissioning Committee (on behalf of 1JB)

The Workforce Plan was due to be refreshed in 2025, the extant DL required three
year plans, setting out key information to be included and analysis undertaken, with
annual updates to be published by March each year. However, there was a delay
providing guidance to Boards which meant the majority of Boards including
Dumfries & Galloway published plans in October 2022, which brings the end date of
the current plan to October 2025. A New DL (DL (2024) 33) was received in
December 2024, which supersedes the previous DL. This new guidance requires
NHS Boards and H&SCPs to continue to plan for their workforce using a
methodology, timeframe and structure that best meets their needs with no
requirement to submit a full workforce plan.

2.1

Recommendations

The 1JB Strategic Planning, Delivery and Commissioning (SPDC) Committee
is asked to:

e Note the Health and Social Care Workforce Plan

3.1

3.2

3.3

Background and Main Report

NHS Boards and H&SCPs were required to complete a template (Appendix 2) and
return it by 17th March 2025, this has now been submitted to Scottish Government.
There is no expectation that NHS Boards and H&SCPs publish the templates on
their websites.

The reporting template asks NHS Boards and H&SCPs to draw out key information
for rapid review by the Scottish Government providing a precis of overarching
workforce planning activity and key messages. The Scottish Government will use
the content of these templates to further build on knowledge and evidence from
other sources, including, but not limited to, the Delivery Plans.

The template completion covers:
e Board key priority areas including the 4 main areas of the Delivery Plan
(reducing agency, medical locum spend, sickness absence and e-rostering).
Expectation is all Boards would likely provide very similar information.

e Board recruitment plans — how we are going to fill gaps, innovative
recruitment examples, pre-employment initiatives and employability activities.
Feedback given to Scottish Government that Boards are in a state of
contraction currently so this question may not be valuable as the demand has
been changed by the fiscal situation.

e Sickness absence and staff support/wellbeing

e Role diversification




e Pay reform activity work to complete the return has been taken forward, with
support from a manager from another Directorate, with the wider Human
Resources team being involved and working closely with Operational
Directorates and wider Health and Social Care Partnership.

4. Conclusions

4.1 It is anticipated that given the content of this report and Appendix 2 members of this
Committee will be content to note the report.

5. Resource Implications

5.1 Any workforce planning activity must meet the Affordability, Availability and
Adaptability tests as highlighted in CEL 32 (2011)

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 The H&SC Integrated workforce plans aligns to the 1JB Strategic Commissioning
intention (SCI):

e SCI6: People who deliver care and support, including Carers and volunteers,
feel valued, are supported to maintain their wellbeing and enabled to achieve
their potential.

The plan also contributes to the delivery of the National Health and Wellbeing
Outcome for Health and Social Care that describes:

e People who work in health and social care services feel engaged with the
work they do and are supported to continuously improve the information,
support, care and treatment they provide.

The Workplace plan supports us to have the right people with the skills at the right
place and the right time which then enables staff to positively deliver in their roles
for the population of Dumfries and Galloway.

7. Legal and Risk Implications

7.1 There are no legal or risk implications as a result of the content of this report.

8. Consultation

8.1 This report has already been presented to the Health and Social Care Leadership
Group, NHS Board Management Team, NHS Board Staff Governance Committee.

9. Equality Impact Assessment

9.1 An Equality Impact Assessment was completed during the development of the
original HSCP Workforce Plan.

10. Glossary

DL Directors Letter

EQIA | Equalities Impact Assessment




HSCP | Health and Social Care Partnership
IJB Integration Joint Board
SPDC | Strategic Planning, Delivery and Commissioning




