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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning, 
Delivery and Commissioning Committee held on Tuesday 21st January 2025 at 2pm 

via Microsoft Teams 
 
 

Voting Members Present:   
   
Greg Black (GB) NHS Voting Member (Chair) 
Linda Dorward (LD) Local Authority Voting Member (Vice Chair) 
Andy McFarlane (AMcF) Local Authority Voting Member 

 
Advisory Members Present:   
Rebecca Aldridge (RA) Senior Operational Manager, Social Work 

Services, D&G Council 
Ananda Allan (AA) Performance & Intelligence Manager 
Ewan Bell (EB) Professional Lead – Associate Medical Director 
Claire Brown (CB) Chair of Strategic Planning Group 
Fiona Kane (FK) Scottish Care Representative  
David Rowland (DR) Director of Strategic Planning and Transformation 
   
Supporting Present:   
Kirsty Bell (KB) Programme Manager 
Liz Forsyth (LF) Strategy Support Manager 
Pam Jamieson (PJ) Workforce Director 
Amber Murray  (AM) EA to Chief Officer / Chief Operating Officer 
Kerry Willacy (KW) Strategic Planning and Commissioning Manager, 

 
Apologies:   
Nicole Hamlet (NH) Interim Chief Officer 
Vicky Keir (VK) NHS Voting Member 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. Welcome, Introductions and Apologies  

 
Apologies have been noted above.  

 
 

2. Declaration(s) of Interest 
 
No declarations of interest were noted. 

 
 

3. Draft Minutes of the Meeting of 14th November 2024 
 
Notes from the meeting on the 14th November 2024 were approved as an accurate record 
of the meeting. 
 
 

4. Action Plan and Rolling Agenda Matrix 
 
AM went through the ongoing actions and will continue to link with colleagues for updates. 
 

• Action 18: KB highlighted a discussion in regards to the Strategy is coming via 
HSCLG on Thursday 23rd January, a plan will be developed in terms of reporting 
and this will be fedback via the committee, in terms of the Gap Analysis.  

• Action 29: Social Work Visioning Paper due to come back to the next committee 
lead by N Hamlet / D Rowland 

• Action 30: Following the workshop held on the 14th January this action is now 
closed, priorities are all covered. 

 
 

5. Strategic Planning Group Update 
 
CB confirmed to members that the views of the Strategic Planning Group inform the work 
of the Strategic Plan Delivery and Commissioning Committee and subsequently the IJB, 
and that this paper outlines the key discussion points from the Strategic Planning Group 
meeting held on the 6 January 2025. 
 
Update on the Annual Delivery Plan was received and considered detailing a four stage 
process for development of the Annual Delivery Plan (ADP) 2025/26, noting that the 
Strategic Planning Group would receive and consider a draft ADP at its next meeting on 
27th March 2025. 
 
The Development of the Strategic Commissioning Plan, both items are on the agenda 
today so will allow a further discussion at that point.  
 
Decision(s) 
 
Committee Members: 

• Noted the update on the work of the SPG, specifically in relation to the 
meeting held on the 6 January 2025. 

 
 

14.09pm K Willacy joined the meeting 
 
 

6. Annual Delivery Plan- Scottish Government Guidance and Approach 
 
KW highlighted Scottish Government guidance for the development of an Annual Delivery 
Plan 2025 / 2026 was published on 29th November 2024. This paper focuses on the need 
to agree our local approach and timeline for the development of the NHS Dumfries and 
Galloway Annual Delivery Plan 2025 / 2026.  



 
 
The Annual Delivery Plan has become, in effect, the contract between NHS Boards and 
the Scottish Government for the recovery and modernisation of services post-pandemic.  
 
In NHS Dumfries and Galloway, the Annual Delivery Plan has been developed in a fully 
integrated way across the operational functions delegated to the Integration Joint Board 
and managed by the Health and Social Care Partnership, and those Corporate Services 
that remain the responsibility of the NHS Board. 
 
This paper set out: 

• For Information– A summary of the Scottish Government guidance  

• For Information – A proposed 4 stage approach for developing the Annual 
Delivery Plan 2025/26  

• For Information – A draft timeline for developing the Annual Delivery Plan 2025/26 
 
GB asked are we the only Board in the situation where we are planning to submit the ADP 
after the deadline set by Scottish Government? DR confirmed that it is variable across 
Scotland and is to due when the NHS Boards meet, noting that Scottish Government have 
always recognised this and have been extremely accommodating. 
 
LD asked how long does it take for Scottish Government to return the documents and 
whether the timescales the team have are achievable.  KW advised that theteam are 
meeting with Scottish Government on the 21st February which allows time to amend the 
draft. KB echoed this in terms of the Scottish Government Guidance, we respond to what 
we can achieve as a Board. 
 
Decision(s) 
 
Committee Members: 

• Noted the Scottish Government Guidance for the development of the Annual 
Delivery Plan 2025/26 
 

• Noted the 4 stage approach for developing the Annual Delivery Plan 2025/26  
 

• Noted the draft timeline for developing the Annual Delivery Plan 2025/26 
 
 

7. Review of the Strategic Commissioning Plan  
   
KW presented the draft refresh of the Strategic Commissioning Plan, confirming that while 
the Vision and Model of Care remained consistent, the Strategic Commissioning Intentions 
had been refreshed to make them more intentional with the National Health and Wellbeing 
Outcomes. This plan was welcomed by all Members.  
 
KW went through the appendices, highlighting a number of quotes have been used 
following a number of consultations that have taken place to ensure the voices of lived 
experience are reflected. An overview of the SCIs was given through a presentation. 
 
Members were assured that the advice of the Strategic Planning Group had been 
incorporated into the refreshed document and that their specific request for amendments to 
the Strategic Commissioning Intentions had been fully incorporated.  
 
A discussion was had with a number of members where they agreed a further amendment 
to Strategic Commissioning Intention 9 to read, ‘allocate funding where there is greatest 
need and priority.’  This was following a comment FK provided. KW will review this and 
amend. 
          Action: KW 
The draft will go to the IJB for final approval on the 4th March 2025 and, subject to 
agreement, will be be adopted as the Strategic Commissioning Plan from the 1st April 
2025.   



 
 
AMcF mentioned this plan is easy to follow, the approach we are taken as a Board has 
improved and we are heading in the right direction.  
 
Decision(s) 
 
Committee Members: 

• Noted the development of the new draft Strategic Commissioning Intentions, 
as set out in Appendix 1 
 

• Reviewed and discussed the revised Strategic Commissioning Plan 2025 – 
2028 as set out in Appendix 2 and share their views and any 
recommendations for changes to the draft document 
 

• Considered the advice from the Strategic Planning Group on the draft 
Strategic Commissioning Plan which will be provided via a verbal update to 
this meeting 
 

• Noted that the proposed changes made to the draft Strategic Commissioning 
Plan as a result of SPG feedback will be presented at the meeting on 21 
January 2025 

 
 
14.21pm L Forsyth joined the meeting 
 
 

8. Carers Strategy Delivery Plan 
 
It is a legal requirement that the Integration Joint Board have a local Carers Strategy. The 
Dumfries and Galloway Carers Strategy 2025 - 2028: ‘More of the same won’t do’ was 
approved by the IJB on 17th December 2024. 
 
A draft Carers Strategy Delivery Plan with initial budget information is attached as 
appendix 2. A presentation was provided at the meeting with more specific details of 
actions, timeframes, and performance measures.   
 
LF highlighted the Delivery Plan is grouped in themes, also detail was given in terms of the 
budget assigned to them: 

• Early identification of Carers 

• Recognising and valuing Carers 

• Support for Carers through Short Breaks 

• Provision of Support, Advice and Benefits Information. 
 
An additional £5m will be made available nationally to support Carers and members 
agreed to recommend a Direction for IJB to issue to Dumfries and Galloway Council to 
remit the Carers Programme Board to develop a plan for utilisation of Dumfries and 
Galloway’s proportionate share of that funding. 
           
Workshops have been held with carers across the Region, members supported the 
importance of Unpaid Carers. 
 
CB mentioned in terms of the process in coming back to the Strategic Planning Group, 
timings would be a concern, DR / KB agreed the requirement to have this as a separate 
item at the IJB on the 4th March 2025, where CB would attend and provide the Strategic 
Planning Groups views, similar to the RCRP IJB in October 2024. 
          Action: AM / KB 
Decision(s) 
 
Committee Members: 



 

• Noted the approval of the Dumfries and Galloway Carers Strategy 2025 – 
2028: ‘More of the same won’t do’ at the IJB on 17th December.  
 

• Discussed proposed targets for improvement in the Delivery Plan and agreed 
these figures 
 

• Agreed that a final draft Carers Strategy Delivery Plan, including the actions, 
timeframes and performance measures, be submitted to Integration Joint 
Board on 4th March 2025 for their approval. 

 
 

9. Palliative Care Strategy Update 
 
KB highlights the existing Palliative Care Strategy is coming to a close where a new 
Strategy named ‘Palliative Care Matters to all 2025 - 2030’ is currently under consultation. 
 
Our newly refreshed Palliative Steering Group is scheduled to meet 28th January 2025, 
where we will agree a Board wide response to this consultation.   
 
The key objectives in the new national plan will support our local plan where these will run 
in parallel over the next 5 years.  The Strategy will be brought back through this committee. 
 
KB mentioned the below: 
 
The key objectives in terms of: 

• Equitable access 

• Holistic and person centred care 

• Data driven improvements 

• Promoting early conversations and awareness 
 
Key Challenges 

• Aging population 

• Geographical disparities 

• Public perception and engagement 
 
Key Initiatives 

• Improved co-ordination of services 

• Education and training 

• Support for Carers 

• Digital tools and telemedicine 
 
Decision(s) 
 
Committee Members: 

• Noted the “Palliative Care Matters to All 2025-2030” strategy is a forward-
looking plan that addresses the growing need for palliative care in Scotland. 
Through early intervention, personalised care, and improved coordination of 
services, the strategy aims to improve the quality of life for individuals facing 
serious illness and ensure that their needs are met compassionately and 
holistically. 

 
• Noted the consultation phase progresses, feedback from the public, health 

professionals, and carers will continue to shape the final version of the 
strategy. Once finalised, this plan will guide the development and delivery of 
palliative care across Scotland for the next five years, ensuring that everyone 
can access the care they need when they need it most. 

 
 

15.04pm P Jamieson joined the meeting 



 
 

10. Health and Social Care Workforce Plan Update 
 
PJ mentioned the 2022-2025 Workforce Plan was finalised in October 2022 in line with 
requirements of DL(2022)09 National Health and Social Care Workforce Strategy: 3 Year 
Workforce Plans. No guidance was received until December, which Scottish Government 
have asked for the template attached to be completed, which the Directorates are 
completing and Scottish Government will review what is submitted and will align it with the 
ADP data.    
 
This key purpose of this paper is to provide information on the process for Workforce 
planning for 2025. 
 
GB mentioned in terms of the Workforce Role, PJ confirmed it wont be the exact same role 
there will be someone in the role with different oversights, this was previously disgust with 
the previous person in role. 
 
PJ is comfortable with the situation / role going forward, the aim is for General Managers / 
Business Partners to be much more involved. 
 
PJ will share the response to Scottish Government, for AM to share with committee 
members. 
          Action: AM 
 
Decision(s) 

• Noted that new guidance on Workforce planning for 2025 has been received 
from the Scottish government and that work is ongoing to develop the 
required return in line with national timescales. 

 
 

11. Any Other Business  
 
No AOCB was noted. 

 
12. Date of Next Meeting 

 
The next meeting of this Committee will be on Tuesday 22nd April 2025 at 2pm via 
Microsoft Teams. 


