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Minute of the Dumfries and Galloway Integration Joint Board Transformation and 
Innovation / Futures Committee held on Tuesday 18th February 2025 at 2pm via 

Microsoft Teams 
 

Voting Members Present:   

Ian Carruthers (IC) Local Authority Voting Member (Chair) 
Gwilym Gibbons (GG) NHS Voting Member (Vice Chair) 
 
Advisory Members Present:   

Ananda Allan (AA) Performance & Intelligence Manager 
Rod Edgar (RE) Communication and Engagement Manager 
Lynsey Fitzpatrick (LF) Equality and Diversity Lead 
Amber Murray (AM) EA to Chief Officer / Admin Support 
David Rowland (DR) Director of Strategic Planning and 

Transformation 
Alan Webb (AW) Third Sector Representative  
Valerie White (VW) Director of Public Health 
 
Supporting Present:   
Viv Gration (VG) Deputy Head of Strategic Planning and 

Commissioning  
Euan MacLeod (EM) Strategic and Commissioning Manager 

 
Apologies:   

Grecy Bell (GB) Deputy Medical Director 
Kirsty Bell (KB) Programme Manager 
Nicole Hamlet (NH) Interim Chief Officer 
Chrissie Hill (CH) Local Authority Voting Member 
Vicky Keir (VK) NHS Voting Member  
Julie Watters (JW) Chief Internal Auditor 
   
   
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1. Apologies for Absence 
 
Apologies were noted as above. 
 

 
2. Declaration(s) of Interest 

 
No declarations of interest were noted. 
 
 

3. Minutes from Thursday 12th November 2024 
 
These notes were approved as an accurate record. 
 
 

4. Action Plan / Rolling Agenda Matrix 
 
All Actions were discussed and AM will continue to update accordingly, AM also 
reminded members in terms of the Rolling Matrix which is also included in the same 
spreadsheet. 
 
 

5. Digital Future Planning 
 
K Bell had to note apologies at short notice, this will be deferred to the next 
meeting.  
 
 

6. Assessment of the Effectiveness of Integration and Proposed Actions 
 

AA confirmed the paper forms part of our response to improving the effectiveness 
of integration, based on the findings from the Self Assessment undertaken by the 
Strategic Planning Group, Performance Reports and Audit Scotland Report.  
 
IJB Workshop was held on Directions, and improved use of Directions was seen to 
be a key action to improve how services are planned and delivered with a 
breakdown of Directions by groupings of delegated functions and their associated 
budgets being a key means of clarifying the Strategic Commissioning decisions the 
IJB makes. This paper is an audit trail for what was discussed in the Workshop, 
with core delegated services are being split up into more manageable areas to form 
‘business as usual’ Directions and further transformational Directions to follow. 
 
IC mentioned this report linked with the Financial Workshop which was held this 
morning, recognising the importance of using Directions to instruct the Parties to 
deliver services in line with the delegated budget, based on the role the IJB has to 
play in deciding how to prioritise that budget through strategic commissioning 
decisions designed to meet the assessed need of the local population. 
 
A wide discussion was had around the Directions and what is being considered, AA 
confirmed this process is currently being prioritised and brought back. 
 
GG highlighted business as usual must be about Transformation and Innovation we 
must embed this right through the processes. 
 
The wording of the Directions is also part of the review. 



 

 
AW mentioned in terms of a report which is being published Nationally, involving 
the themes of Efficiency, Empowerment, Prevention, Collaboration, could these 
themes be part of the Directions. 
 
Members are fully aware of the difficulties in delivering changes, especially in our 
current position, DR confirmed this will be part of the Visioning piece. 

 
Decision (s) 
 
Committee Members:  

 Noted the progress in relation to improving the IJB Directions to 
improve the effectiveness of integration in Dumfries and Galloway 

 

 Considered what additional support is needed to progress towards 
developing Directions that will support transformation in the areas 
relating to cross cutting themes 

 
 

7. Community Planning Update 
 
VW gave a verbal update in terms of the group above, confirming Andy McFarlane 
as Chair of the IJB is the IJB Representative at this meeting, where K Dams will 
take this forward when the Chair changes 1st April 2025. 
 
Main points highlighted were around Tobacco and Vaping, the group is writing to 
Scottish Government and Westminster asking for further actions to support in 
reducing accessibility to products for the younger population. 
 
Community Planning Partnership Papers are on the Dumfries and Galloway 
Council website for accessing, S Jack is working on a brief going forward so all 
updates are the same right across the Parties. 
 
Annual Report from the Community Planning Partnership was approved and is 
going through a publication process. 
 
 

8. Scottish Government Population Health Framework 
 

Again, VW mentioned 26th May 2025 has been set for a local joint workshop on the 
Population Health Framework, when this is confirmed in the diaries, invite will be 
extended to IJB Members. 
          Action: AM 
Initial priority is likely to focus on healthy weight and reducing obesity, recognising 
the importance of creating an environment for this. 

 
 

9. Draft Equality Act Specific Duty Paper 
 
LF provided an overview of a presentation that she had completed for this 
committee. AM will share this presentation wider with members for info. 
          Action: AM  
Report is due to be published by 30th April 2025, further discussion will be had at 
the IJB on the 4th March 2025, where this will be discussed further. 
 



 

 
10. DGHSCP Participation and Engagement Activity Quarterly Report – 

November 2024 – January 2025 
 
RE confirmed the paper provides information and assurance to the Transformation 
and Innovation Futures Committee about significant participation and engagement 
activities undertaken within the fourth quarter of 2024, and presented within the 
context of work which has taken place before this period. 
 
Participation and Engagement Group have requested an update on the 
implementation of the Right Care; Right Place and the associated engagement 
work that will be undertaken.  Further, they heard that support is being given to the 
team leading the review of General Medical Services, both updates are also 
coming to the next IJB Meeting in March. 
 
 
Decision (s) 
 
Committee Members:  

 Noted the information presented within the paper on participation and 
engagement activity 

 
 

11. Any Other Business  
 

No AOCB was noted prior or at the meeting. 
 
 

12. Place Based Planning Workshop 
 

Workshop this afternoon is being lead by V Gration and E MacLeod, AM will share 
presentation following committee meeting. VG took members through the 
presentation opening up discussion points. 
          Action: AM 
The Committee agreed that VG would draft a report to IJB recommending a way 
forward. 
          Action: VG 

 
13. Date of Next Meeting 

 
The next meeting of this Committee will be on Tuesday 20th May 2025 at 2pm via 
Microsoft Teams. 


