Dumfries and Galloway Health and Social Care Partnership
Participation and Engagement Activity — Quarterly Report

February 2025 to April 2025

1. INTRODUCTION:

This report provides an overview of the engagement and activity carried out by
Dumfries and Galloway Health and Social Care Partnership during the period
February 1 2025 to April 31 2025.

The report provides a comprehensive overview of the partnership's efforts to
engage with the community, stakeholders, and service providers. It examines
the various activities and initiatives undertaken to address emerging
challenges and enhance the delivery of health and social care services in the
region.

The partnership has prioritised community engagement as a cornerstone of its
decision-making process.

Over the past quarter the partnership has seen a decision made by the
Integration Joint Board in respect of options consulted on in Wigtownshire
around maternity services, and also in respect of options for four cottage
hospitals which were the focus of consultation within Right Care, Right Place.

The partnership has demonstrated its commitment to listening to the needs
and concerns of the community and using this valuable input to shape the
future of health and social care services in the region.

2 PARTICIPATION AND ENGAGEMENT STRUCTURES

2.1 Consultation and Engagement Working Group

As formally agreed by the Integration Joint Board, the Health and Social Care

Partnership has an established Consultation and Engagement Working Group
featuring representation from many different aspects of the partnership.



The group continues to meet monthly, chaired by the partnership’s
Communication and Engagement Manager and with members who are either
trained in engagement or consultation and/or have direct, active experience
within this area.

The group continues to play an important role in overseeing the significant
engagement and consultation work being carried out within the partnership,
providing advice and co-ordinating efforts, and signing off on formal public
consultation in line with the agreed Framework.

2.2 Participation and Engagement Network

NHS Dumfries and Galloway holds the responsibility for maintaining the
Participation and Engagement Network (PEN).

It serves as a communication channel to foster involvement from a wide array
of community members, service users, and stakeholders.

Members are provided information on engagement activity and opportunities
highlighted by partners in the multi-agency Participation and Engagement
Working Group.

Over the last couple of years membership of the PEN has increased
substantially. We have taken advantage of the significant engagement on
issues such as maternity services and Right Care, Right Place to grow the
membership to currently stand at 274.



3. PARTICIPATION AND ENGAGEMENT ACTIVITY
3.1 Nationally-Determined Service Change and NHS Reform

Work is taking place nationally to prepare for nationally-determined service
change and NHS renewal.

An initial meeting arranged through the national Engagement Practitioner
Network took place at the end of last year to look at some of the
considerations around engagement which will be required, and the role to be
played by local Partnerships and NHS Boards.

Facilitated by Healthcare Improvement Scotland — Community Engagement,
the event introduced the Scottish Government’s Professional Lead for Health
Planning and Sustainability who spoke about the work being undertaken
around evolving services and the need for engagement.

Those attending were informed that local engagement teams within
Partnerships and Boards would be key in engaging with staff, patients and
other stakeholders, but with questions as to whether this engagement will be
undertaken on behalf of local Boards or the Scottish Government. Questions
were also asked about the scale of the engagement, noting the challenges
around resourcing this work.

Attendees were informed that a working group has been established to look at
the practical approach to this undertaking, and that more details will be
provided in due course.

In February, we received an update from Healthcare Improvement Scotland —
Community Engagement who understand that the work will be broken down
across four themes - Vascular, Oncology, Diagnostics, and Remote, Rural and
Island — and starting off with Vascular.

We continue to link in through the national Engagement Practitioner Network
in the hope of receiving an update on this work.



3.4 Primary Care Engagement

At the December meeting of Dumfries and Galloway Integration Joint Board,
members agreed a proposal to take forward work aimed at developing a vision
for general medical practices and services in Dumfries and Galloway.

This work is now underway, and is currently in the pre-engagement phase
where conversations are taking place with key stakeholders to determine
themes and topics to be explored and developed through the broader
engagement work which will follow.

A survey has gone out to all community councils in the region, and to all
members of the Participation and Engagement Network. By the end of April,
this had resulted in what was assessed as being more than 200 high-quality
responses.

Online meetings have taken place with representatives of community councils,
gathering their input and encouraging them to ensure that all their
membership are aware of the opportunity to complete the survey.

Work has also been taking place with GP clusters, HSCP staff and community
organisations to refine the scope of the review.

The planning and pre-engagement phase is set to be followed by the
engagement and then consultation period, review and feedback and then final
reporting.

From May 2025, the engagement phase will intensify, with workshops and
wider community involvement across all localities. Outputs will directly inform
thematic priorities and shape the final review content.

Representatives of the team carrying out this work have been attending
meetings of the Consultation and Engagement Working Group.

Separately, the awarding of the contract to provide general medical services
from the Southern Machars Practice did not proceed as anticipated, as the
team expected to take this on withdrew.

Engagement had been planned by the practice with local stakeholders, and in
light of the development communication was shared within the community



that the contract process was being paused, with the promise of an update
when possible.

3.5 Greening the Estate

Stakeholder engagement has continued to take place focused on the use of a
large area of land within the Mountainhall Treatment Centre site in Dumfries.

A considerable degree of engagement has taken place to date, including a well-
attended meeting on site, two drop-in sessions held at Kingholm Quay
Community Centre and a community picnic.

A community panel formed of interested local people has been meeting
virtually and in person, and co-ordinating its input with views and ideas
through a dedicated Facebook page.

In March, a community litter pick took place on site, along with a further
gathering aimed at taking forward conversations about best means to taking
forward the use of the land in a green way.

A meeting of the steering group took place in May to look at taking forward a
report produced by two part-time members of staff who were appointed to
support the project on a short-term basis, thanks to financial backing from the
NHS Dumfries and Galloway Charity.

It has been agreed that communications will be prepared to update the wider
public on the work which has taken place, and to advertise continued
opportunity to serve on the community panel — with the hope of broadening
out the membership to include more local residents.

A survey will be launched in these communications, aimed at gathering
perspectives at this stage, before a wide invitation is extended to attend a joint
in-person meeting of the steering group and community panel on site in
August.



3.6 Midpark Hospital

Initial conversations have taken place with the team who have been asked to
undertake work looking at how the service provided by Dalveen Ward at
Midpark Hospital can be developed and improved.

The team are currently looking to engage with people who have used the
service to obtain feedback, and derive a qualitative understanding of their
experiences.

The team have met with the Patient Experience Manager and Communication
and Engagement Manager to look at how this work can be undertaken, and are
also scheduled to attend the next meeting of the Consultation and
Engagement Working Group on Monday May 19.

3.7 Public Health Screening

The Public Health Screening Team have been working with partners from a
range of third sector organisations across Dumfries and Galloway to raise
awareness of the adult screening programmes that people are entitled to
access. A co-developed screening awareness training package and associated
resources have been delivered to staff and volunteers. Third sector
organisations involved include Alcohol and Drugs Support SW Scotland, D&G
Carers Centre, Bethany Christian Trust, LGBT Plus, Wheatley Homes, Kate’s
Kitchen, Fed-up Café, Veteran’s Groups and Apex.



