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Introduction

This paper provides Strategic Planning Delivery and Commissioning Committee
with an update on the third sector spend prioritisation exercise.

2.1

Recommendations

The IJB Strategic Planning, Delivery and Commissioning (SPDC) Committee
is asked to:
e Note the prioritisation exercise feedback from the Strategic Planning
Group and the next steps.

e Note the extension approved by Health and Social Care Senior
Leadership Group on 12™ June 2025 to the current funding timeframe
from 30" September 2025 to 31°%' March 2026.

e Note the required changes to the current procurement workplan

3.1

3.2

3.3

3.4

3.5

3.6

Background and Main Report

The Health and Social Care Leadership Group (HSCLG) requested that two
separate areas of work be commissioned from third sector within existing
resources.

Identifying funding for these initiatives and potentially others, from within existing
resources used to fund third sector provider partners will require disinvestment to
reallocate budget.

A formal prioritisation exercise to be undertaken by the Strategic Planning Group
(SPG) was approved by HSCSLG on 6" February 2025.

At a workshop on 10" April 2025 the SPG reviewed the prioritisation process
approved by the HSCSLG and were satisfied this would be a reasonable
approach to use to undertake the formal prioritisation exercise.

However, SPG members felt that the information provided for each of the
currently funded organisations to be considered was not sufficient or detailed
enough to inform scoring and therefore 1JB decision making.

Demonstrating a maturity of the SPG in fulfilling its role, the focus of the
workshop shifted to a conversation about what information would be helpful. The
discussion was robust, insightful and resulted in several suggestions for the
commissioning team to explore, not only for the prioritisation process but how we
commission and monitor care and support going forward. These include:

¢ What impact does the partner provider have on people’s outcomes and on

the model of care?

e Where do the services get funding from beyond HSCP?
Are there opportunities for financial optimisation within or between partner
providers?
What is the source and legitimacy of the evidence?
Do the partner provider activities avoid people reaching statutory service?
Are there alternatives or similar activities? If so, what are they?
What is the cost implication of stopping a service? Impact on other




3.7

3.8

3.9

3.10

3.11

3.12

3.13

services perhaps?

e What is the geographical spread?

e We need to think about how proportionate our asks of partner providers
are, in terms of contract monitoring, contributing to prioritisation etc.

e Are people moving through a pathway or sticking with partner providers for
years?

e What opportunities are there for collaboration or sharing costs/overheads?

e What the unique selling points/features of the partner provider?

e What population are the partner providers serving? Are there other
offerings for underserved populations?

e How do the partner providers influence the prioritisation exercise?

The amount of work required to gather and provide this level of information to
support an effective formal prioritisation process should not be underestimated.

A small task and finish group, comprising representatives from Commissioning,
Social Work, Third Sector Dumfries and Galloway and Scottish Care (currently
chair of SPG) has been established to design a revised template and identify
sources of evidence and information. The first facilitated workshop of this group
met on 10" June 2025.

The small task and finish group agreed the next steps:

e Third Sector Dumfries and Galloway will engage directly with the 12 third
sector organisations involved in the prioritisation exercise.

e The conversations with the third sector organisations will follow a
consistent question set developed in line with the SPG’s requirements i.e.
service impact, outcomes for people, reach, sustainability and potential
gaps if a service was no longer place

e This approach aims to build a clearer, more representative picture of the
services under consideration by drawing on each organisation’s own
insight and existing information.

e The process has been designed to be proportionate and supportive. TSDG
will work alongside each of the third sector organisations to ensure their
work and value are accurately represented

e The face-to-face meetings will start from 15 July 2025 to 31 July 2025 to
identify, gather and report on what is needed

The evidence and information sourced through the engagement exercise carried
out by TSDG will support the SPG to undertake an effective prioritisation exercise
in autumn 2025.

The outcome from the SPG prioritisation exercise in autumn 2025 will be
presented to 1JB in December 2025 for decision making ahead of the end of the
financial year 2025/2026.

HSCSLG on 12" June 2025 agreed to extend the current funding arrangements
for third sector organisations who are part of the formal prioritisation exercise
from September 2025 to March 2026.

The 2025/2026 funding for third sector organisations who are part of the formal
prioritisation exercise is approximately £2.38M. These commissions cover
registered day care, day support, dementia support, community support and
mental health support services.




3.14 Procurement Plan Update

3.15 There are 10 commissions with compliant contracts: 9 Day Centres (July 2024 to
June 2027) and Loch Arthur (April 2025 to March 2028).

3.16 Two mental health support services are in the process of migrating service
provision to the National Flexible Framework (NFF).

3.17 The remaining 12 support services are part of the formal prioritisation exercise
therefore until this process has concluded the current procurement workplan will
be paused. A new workplan will be produced following the outcome of this

exercise.

4. Conclusions

4.1 The Strategic Planning Group requires additional information, intelligence and
time to enable them to make informed decisions and recommendations to the
1JB.

4.2 The introduction of a task and finish group will support the decision-making
process by identifying the current gaps in intelligence and how these can be
sourced.

4.3 The engagement exercise in July, to be carried out by TSDG, will provide

additional information and evidence to support SPG to undertake the prioritisation
exercise in autumn 2025.

4.4 The procurement workplan will be updated following the outcome of the formal
prioritisation exercise.

5. Resource Implications

5.1 No additional funding is being asked for.

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 The process outlined in this paper is aimed at supporting delivery of National

Health and Wellbeing Outcomes, 1JB Model of Care and Strategic
Commissioning Intentions.

7. Legal and Risk Implications

7.1 None.

8. Consultation

8.1 This paper has been developed in response to feedback from the Strategic

Planning Group following the workshop on 10th April 2025.

8.2 Health and Social Care Senior Leadership Group meeting 12" June 2025.

9. Equality Impact Assessment




9.1 An Equality Impact Assessment is not required at this time and has not been
undertaken for this paper.

10. Glossary
EQIA Equalities Impact Assessment
IJB Integration Joint Board
SPDC Strategic Planning, Delivery and Commissioning
HSCSLG | Health and Social Care Senior Leadership Group




