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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning,
Delivery and Commissioning Committee held on Tuesday 22" July 2025 at 2pm via
Microsoft Teams

Voting Members Present:

Greg Black (GB)
Linda Dorward (LD)
Andy McFarlane (AMcF)
Advisory Members Present:

Rebecca Aldridge (RA)
Nicole Hamlet (NH)
Fiona Kane (FK)
George Noakes (GN)
David Rowland (DR)
Supporting Present:

Viv Gration (VG)
Amber Murray (AM)
Sharon Walker (SW)
Apologies:

Ewan Bell (EB)
Kirsty Bell (KB)
Vicky Keir (VK)

Julie Watters (JW)

NHS Voting Member (Chair)
Local Authority Voting Member (Vice Chair)
Local Authority Voting Member

Senior Operational Manager, Social Work
Services, D&G Council

Interim Chief Officer

Scottish Care Representative / Chair of Strategic
Planning Group

Interim Performance & Intelligence Manager
Director of Strategic Planning and Transformation

Strategy Support Manager
EA to Chief Officer / Chief Operating Officer
Commissioning Liaison Manager

Professional Lead — Associate Medical Director
Programme Manager
NHS Voting Member
Chief Internal Auditor



Welcome, Introductions and Apologies
Apologies have been noted above.
Declaration(s) of Interest

No declarations of interest were noted.

Draft Minutes of the Meeting of 22" April 2024

Notes from the meeting on the 22" April 2025 were approved as an accurate record of the
meeting.

Action Plan and Rolling Agenda Matrix

AM went through the ongoing actions and will continue to link with colleagues for updates.
Action 18: AM highlighted again this is being picked up out with the committee.

Strategic Planning Group Update

FK Chair of the Strategic Planning Group, updated the Committee on the discussion and
debate that took place at the meeting of the SPG on 14" July 2025 where the focus was
on the review of the Integration Scheme, highlighting:

e Were positive on the proposed changes to the delegated functions in light of the
changes anticipated in the regional and national planning space, while reflecting
that there were strengths in local relationships that will need to be mirrored at
regional and national level in the future.

e Agreed that there is potential to reduce the number of voting members could
potentially be reduced to reflect changes in the delegated functions.

FK also shared feedback that had been sought virtually on the draft Annual Performance
Report, confirming that she had a number of comments that she will feedback to G
Noakes.

The meeting on the 14™ was condensed due to leave and the next full meeting will take
place on the 315 July 2025.

Commissioning — Funding the Third Sector Update

SW highlighted this paper provides Strategic Planning Delivery and Commissioning
Committee with an update on the third sector spend prioritisation exercise, and updated on
the prioritisation exercise for third sector commissioning.

The Strategic Planning Group could not make recommendations due to insufficient data.

SW confirmed a task and finish group was formed to gather consistent information from
providers. All but one provider scheduled for engagement by 315 July.

Key Dates / Points below were highlighted:
e Extended Strategic Planning Group workshop planned for 25" September 2025.
e Additional 1JB workshop scheduled for 4" November 2025.
e Procurement plan paused pending prioritisation outcomes.
¢ No additional funding required; work is within existing budget envelopes.

LD queried contingency planning if timelines slip. SW and VG expressed confidence in
meeting deadlines, where DR emphasised the need for pragmatism in decision-making
and avoiding perfectionism.



Fiona Kane noted the Strategic Planning Group felt listened to and supported.

AMc advocated for increased investment in the third sector, highlighting its cost-
effectiveness and flexibility.

Decision(s)

Committee Members:
¢ Noted the prioritisation exercise feedback from the Strategic Planning Group
and the next steps.

e Noted the extension approved by Health and Social Care Senior Leadership
Group on 12" June 2025 to the current funding timeframe from 30"
September 2025 to 31 March 2026.

¢ Noted the required changes to the current procurement workplan
Clinical and Service Change Model

DR presented this paper on behalf of K Bell and it outlines the approved direction for NHS
Dumfries and Galloway and details the development of the Clinical and Service Change
Approach specifically focussed on Outpatients, Diagnostics and Theatres. However,
noting this approach is being undertaken in terms of urgent and unscheduled care support
by Health Improvement Scotland.

This approach is informed by the successful change and creation of models of care
implemented during the development of the new hospital in 2017.

The rationale for this case for change is to initiate a period of service change in response
to the current financial climate. This aims to ensure the most efficient and effective use of
our available services and resources, while continuing to meet the needs of our population.

Approach informed by the Scottish Approach to Change:
¢ Direction-setting leadership.
e Empowering frontline staff.
o Data-led, integrated planning.

RA mentioned concerns about operational capacity and staff exhaustion. NH and DR
acknowledged the challenge and stressed the importance of prioritisation, listening to staff,
and enabling completion of initiatives.

Members agreed the importance of officers and advisors bringing forward papers to
challenge the status quo from an evidence based perspective and to propose opportunities
to commission and deliver services differently to enable the 1JB to reallocate its delegated
budget in a way that supports change and the need to shift the balance of care.

Decision(s)

Committee Members:
e Took assurance from the proposed Clinical and Service Change approach,
with specific recognition of its adoption in Urgent and Unscheduled Care.

e Took assurance that this approach will be operational led by key
stakeholders.

e Took assurance of the adoption of a Data-led approach, ensuring the
availability of appropriate funding and adherence to the necessary
procurement processes where funding is being made available from Scottish
Government.



10.

Cancer and Palliative Care Strategy Updates

The Cancer Strategy for Scotland 2023-2033 outlines a ten-year vision to improve cancer
survival rates and ensure equitable access to high-quality care across the country. Since
its publication, several key areas of work have been initiated to implement the strategy's
goals together with the development local improvement plan.

The Scottish Government's draft Palliative Care Strategy is titled "Palliative Care Matters
for All" and covers the period 2025-2030. It was published in draft form in October 2024
and underwent public consultation until January 2025.

Decision(s)

Committee Members:
e Took assurance that the local Cancer Improvement Plan is fully aligned with
the strategic priorities and objectives outlined in the Cancer Strategy for
Scotland 2023-2033

e Took assurance that progress is being made towards the development of a
local Palliative Care Improvement Plan that reflects the structured and
strategic approach of the Cancer Strategy for Scotland. Once the local plan
is established, a further report will be presented to the Committee,
accompanied by a Direction.

1B Annual Performance Report 2024 / 2025

GN presented and confirmed Under the Public Bodies Joint Working (Scotland) Act 2014,
the Integration Joint Board is required to publish an Annual Performance Report by the 31
July each year

The Draft Annual Performance Report for 2024/25 was attached.

As mentioned at the start of the meeting FK highlighted that there were no Directions from
the 1JB in relation to workforce and felt this was key to delivering the change required,
while also highlighting concerns raised by an Strategic Planning Group Member in relation
to the level of people experiencing a delay in their discharge from hospital. GN agreed to
include the comments in the final report.

Decision(s)
Committee Members:

e Approved the Draft IJB Annual Performance Report 2024/25 for publication
on www.dghscp.co.uk

Health and Social Care Renewal
DR provided and update via presentation, highlighting the below:

Framework focuses on:

Prevention and early intervention.
Shifting care from hospital to community.
Centres of excellence.

Digital transformation.

Workforce development.

Three-phase implementation plan:
e Year 1: Needs assessment, outcomes framework, ethical commissioning.
e Years 2-5: Redesign of commissioning and hospital services.


http://www.dghscp.co.uk/

11.

12.

e Years 5-10: Full implementation and evaluation.

AM will share the presentation out with the meeting with the notes and also agreed for
workshop session to be arranged on the above, to align local strategy and directions. DR
will prepare with his team prior to this to map and analysis in advance.

Action: AM

Any Other Business
No AOCB was noted.
Date of Next Meeting

The next meeting of this Committee will be in Tuesday 21st October 2025 at 2pm via
Microsoft Teams.



