Appendix 6 — Process to set up a Strategic Alliance

Four steps

Readiness

Alliance Strategy

Business case approval
Confirmation of alliancing as
best approach to achieve vision
and strategic objectives

Owner readiness and capability
for alliance and outcome based
approach

Confirmed project resources
and capacity to develop alliance

Alliance ‘Front End’

Clarity on
Purpose

Commitment

Alliance Members

Procurement documentation
Selection for:

— Right competences and
experience

Commitment to
collaboration

— Commitment to innovation

Alignment and unanimity at
leadership/strategic level

Clarity on value creation

Acknowledge differences of
cultures and norms

Alliance Agreement

Qutcomes and Key Results

Areas

Alliance Principles

Commercial framework

Governance

Risk arrangements
Draft Alliance Agreement

Owner Approval

+  Terms agreed to the satisfaction
of all including:

Scope and outcomes
Risk arrangements

Outcomes and performance
measures

Commercial framework
Execution of the agreement

Alliance Agreement signed

Formation

Alliance Launch

Commitment to shared values
and behaviours

Right people for key roles
‘One team’ approach pursued

Leadership & Governance

ALT set up and empowered

Roles and accountabilities
defined

Collaborative leadership
capability established

Criteria for decision making

Management & Planning

AMT set up and empowered
Development of delivery model
Implementation planning
Mobilisation and transition
Systems integration

Agreement with owner on
reporting

‘Go Live’ executed

Operation

Delivery Commencement

Launch events

Communications and
engagement

Ongoing Delivery

Continuous improvement

Interfaces and dependencies
managed

Systems optimization

Maintain & Sustain

Individual and team
development

Succession planning

Alliance ‘health checks’ and
collaboration efficacy reviews

High Performance Alliance




Indicative Timeline to establish a Strategic Alliance in Dumfries and Galloway

Phase Timeframe Key Activities
Define purpose, scope, and principles. Identify stakeholders.

1. Preparation Month 1-2 Initiate dialogue with potential third sector partners. Build trust and
Oct/Nov 2025 ; .o o
shared understanding. Initial shared vision and purpose.

2 Co-Desian Months 3—4 Collaboratively design the alliance structure, governance model,

' g Dec 2025/Jan 2026 shared outcomes, and funding approach.
3. Agreement Month 5/6 Formalise the Strategic Alliance Agreement, including roles,

A Feb / Mar 2026 responsibilities, and commitments.
4. Implementation Month 7 Launch the alliance and begin collaborative service delivery.

-1mp Apr 2026 Establish joint monitoring and reporting mechanisms.
5. Review & Ongoing from Month Monitor progress, evaluate outcomes, and refine the alliance model

Adaptation 7 based on learning and feedback.



