
Appendix 6 – Process to set up a Strategic Alliance  

 

 

          



 

Indicative Timeline to establish a Strategic Alliance in Dumfries and Galloway  

 

Phase Timeframe Key Activities 

1. Preparation  
Month 1-2  

Oct/Nov 2025 

Define purpose, scope, and principles. Identify stakeholders.  

Initiate dialogue with potential third sector partners. Build trust and 

shared understanding. Initial shared vision and purpose.  

2. Co-Design 
Months 3–4 

Dec 2025/Jan 2026  

Collaboratively design the alliance structure, governance model, 

shared outcomes, and funding approach. 

3. Agreement 
Month 5/6 

Feb / Mar 2026  

Formalise the Strategic Alliance Agreement, including roles, 

responsibilities, and commitments.  

4. Implementation 
Month 7 

Apr 2026  

Launch the alliance and begin collaborative service delivery. 

Establish joint monitoring and reporting mechanisms.  

5. Review & 

Adaptation 

Ongoing from Month 

7 

Monitor progress, evaluate outcomes, and refine the alliance model 

based on learning and feedback. 

 


