
 

 

 

 
 
 

Dumfries and Galloway Integration Joint Board 
Transformation and Innovation / Futures Committee 

 
Will be held on 

 
Tuesday 25th November 2025 @ 2pm – 3pm 

Via: Microsoft Teams 
Chair: Gwilym Gibbons 

 

AGENDA 
 

(Please notify apologies for absence to Chair / Vice Chair 
and by email to dg.hslog@nhs.scot) 

 

Time Agenda 
Item 

Title Decision 

2pm 1.  
 

Welcome, Introductions and Apologies Noting 

 2.  Declarations of Interest 
 

 

 3.  Minutes from Tuesday 20th May 2025 and 2nd 
September 2025 
 

Approval 

2.05pm 4.  Action Plan / Rolling Agenda Matrix  
 

Approval 

Reflective Session   

2.10pm 5.  Question Session for All IJB Members 
 What did Members hope to get from the 

Transformation, Innovation and Futures 
Committee? 

 To what extent did the Committee meet those 
expectations? 

 What did the Committee bring to IJB that was 
really valuable, helpful and thought provoking? 

 What came to Committee that didn't add as much 
value? 

 How do we create the right space for 
Transformation, Innovation and Future 
discussions in the future? 

 How do we encourage colleagues to use that 
space effectively, brining ideas forward for 
discussion, exploration and presentation to the 
IJB? 

 Any other questions from Members? 

 
Led by David Rowland 

Discussion / 
Noting 

Any Other Business 

2.55pm 6.  Any Other Business 
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