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1. INTRODUCTION:

This report provides an overview of the engagement and activity carried out by
Dumfries and Galloway Health and Social Care Partnership during the period 1
July 2025 to 31 December 2025.

The report provides a comprehensive overview of the partnership's efforts to
engage with the community, stakeholders, and service providers. It examines
the various activities and initiatives undertaken to address emerging
challenges and enhance the delivery of health and social care services in the
region.

The partnership has prioritised community engagement as a cornerstone of its
decision-making process.

Over the past six months the partnership has continued to demonstrate its
commitment to listening to the needs and concerns of the community and
using this valuable input to shape the future of health and social care services
in the region.

2 PARTICIPATION AND ENGAGEMENT STRUCTURES
2.1 Consultation and Engagement Working Group

As formally agreed by the Integration Joint Board, the Health and Social Care
Partnership has an established Consultation and Engagement Working Group
featuring representation from many different aspects of the partnership.

The group continues to meet monthly, chaired by the partnership’s
Communication and Engagement Manager and with members who are either
trained in engagement or consultation and/or have direct, active experience
within this area.

The group continues to play an important role in overseeing the significant
engagement and consultation work being carried out within the partnership,
providing advice and co-ordinating efforts, and signing off on formal public
consultation in line with the agreed Framework.



2.2 Participation and Engagement Network

NHS Dumfries and Galloway holds the responsibility for maintaining the
Participation and Engagement Network (PEN).

It serves as a communication channel to foster involvement from a wide array
of community members, service users, and stakeholders.

Members are provided information on engagement activity and opportunities
highlighted by partners in the multi-agency Participation and Engagement
Working Group.

Over the last couple of years membership of the PEN has increased
substantially. We have taken advantage of the significant engagement on
issues such as maternity services and Right Care, Right Place to grow the
membership to currently stand at 250.

A regular newsletter is issued to members of the PEN, keeping them up to date
with outcomes resulting from previous engagement work and also highlighting
new opportunities to participate in engagement co-ordinated by local
agencies.

The newsletter was used during this period to draw attention to engagement
events under the General Medical Services Review (see below) and the
Mountainhall Green Space project, and to invite expressions of interest in
joining the Engagement Oversight Group. This group (which has not yet begun
operations) will work alongside the CEWG to provide advice and comment on
all planned engagement activity.

3. PARTICIPATION AND ENGAGEMENT ACTIVITY
3.1 General Medical Services Review

At the end of 2024, 1B members agreed to take forward a programme of
public engagement supporting the ongoing General Medical Services Review,
in order to develop a vision for general medical practice operations and
services in Dumfries and Galloway.



Phase 1 of the programme, which concluded in June, consisted of a pre-
engagement phase intended to determine the themes and topics to be
explored and developed through the broader engagement work which would
follow.

A survey went out to all community councils in the region, and to all members
of the Participation and Engagement Network. By the end of April, this had
resulted in more than 200 high-quality responses.

Online meetings tookplace with representatives of community councils,
gathering their input and encouraging them to ensure that all their
membership are aware of the opportunity to complete the survey.

Work also took place with GP clusters, HSCP staff and community organisations
to refine the scope of the review.

Following the results of Phase 1, a series of in-person and online events took
place across the region over the period from July to December 2025.

This comprised Phases 2 and 3 of the engagement activity, Phase 1 of which
began at the start of 2025.

Under Phase 2, from July to September 2025, workshops lasting 2-3 hours took
place across the region for members of the public (four in-person workshops,
one virtual), GP practice teams (four in-person workshops), wider stakeholders
including third-sector groups (one in-person workshop), and elected members
(two virtual workshops).

This was followed by Phase 3 from October to December 2025, which included
in-person engagement sessions for members of the public, external groups and
health care staff.

Fifteen pop-up public engagement sessions, each lasting three hours, were
conducted in October and November. These were held at high-footfall public
locations such as art galleries, cafes, and supermarkets.

Seven meetings were held with external groups such as the Youth Health
Advisory Forum and Third Sector D&G which were particularly interested in the
delivery of general medical services.

And twelve meetings were held with health care staff, both practice staff (in-
person meetings held across the region by GP practice cluster) and NHS DG
staff at all levels.



Both the Phase 2 workshops and the Phase 3 meetings were discussed with the
Consultation and Engagement Working Group. They were publicised using the
Participation and Engagement Network, press releases, targeted emails (for
the sessions involving specific staff or stakeholder groups), community councils
and social media.

In total, over the course of 2025, over 100 engagement sessions have been
conducted with GP partners, practice managers, salaried and locum GPs, MDT
professionals, community organisations, third-sector partners and members of
the public.

The findings of phases 1-3 of the engagement exercise were analysed and
summarised for presentation to the Integration Joint Board on 16 December
2025. The 1JB approved the start of implementation planning, which will lead
to a full implementation plan being presented in March 2026.

3.2 Greening the Estate

Stakeholder engagement has continued to take place focused on the use of a
large area of land within the Mountainhall Treatment Centre site in Dumfries.

The move to merge the community panel and stakeholder group continued
with a joint meeting on 27 October aimed at producing a shared vision for the
site. A draft design statement was produced and circulated to stakeholders in
October. The Consultation and Engagement Working Group received a briefing
on 20 October on the joint meeting. Further engagement is expected in
support of the design process. Public engagement during this period was
carried out by two groups: Design HOPES, attached to the University of
Strathclyde, and Propagate, an NGO specialising in local food production. NHS
DG and DGC supported and advised on the engagement work through the
stakeholder group.

The October 2025 report on the engagement process since the start of the
Green Space project identified common themes which will guide the planning
process for the site going forward: “A real sense of deep appreciation for the
existing natural character of the site; a preference from most participants of



kind of gentle meaningful enhancements to the site rather than in any sense of
large scale development; an enthusiasm for nature based activities, supporting
wildlife and creative opportunities and accessibility, with ideas such as space
for nature, outdoor learning and footpaths, seating, shade and gentle paths.”

With a preferred option for the site identified, the focus has now shifted to
funding and governance issues.

3.3 Participation and Engagement Strategy

Dumfries and Galloway Health and Social Care Partnership has an obligation to
maintain a Participation and Engagement Strategy, governing all its
participation and engagement activity, and to renew it regularly. During the
second half of 2025 work therefore began to draft an updated strategy.

The new document will build on an analysis of progress made towards the
objectives set under the previous strategy, while taking into account the
pressures on staff time and other resources under current working conditions.
It builds on the latest guidance on engagement, including the Planning with
People guidance and advice from Healthcare Improvement Scotland. It also
takes into account our experience of participation, engagement and
consultation work over the last three years, as well as feedback.

The process has begun with discussions with stakeholders, collecting feedback
on the existing 2022-25 strategy and suggestions for what should be included
in the new strategy. The development process will continue in 2026, with the
aim of completing a final draft for approval and adoption by the Integration
Joint Board.



