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1.1

Introduction

The Integration Joint Board (IJB) Audit Risk and Governance Committee met on 2"
June 2026.

2, Recommendations
21 The Integration Joint Board is asked to:
¢ Note this update from the IJB Audit Risk and Governance Committee
3. Background and Main Report
3.1 The IJB Audit Risk and Governance Committee considered and discussed the
substantive elements of business, as summarised below.
3.2 IJB Policies Update
The policies and procedures were presented and are in the main legally binding
documents which the Integration Joint Board is required to have in place where the
IJB Audit, Risk and Governance Committee have reviewed and gave
recommendation for IUJB approval today.
The IUB Audit and Risk Committee recommend the Integration Joint Boards
approval of the governance documents outlined below:
1. Standing Orders
2. Complaints Handling Procedure
3. Records Management Policy
4. Expenses Procedure
5. Code of Conduct
6. Register of Members Interest
7. Freedom of Information Policy
3.3 IJB Risk Register Update
This report covers the review carried out in respect of changes to risk in Quarter 4
(01 January 2026 to 31 March 2026), and KB confirmed the 3 IJB Risks have been
updated, and if members support this the changes will be further enhanced.
The IUJB Audit and Risk Committee recommend the Integration Joint Boards
approval of the governance documents outlined below:
e Updated risks on the IJB Risk Register (Appendix 1, 2 and 3) at the end of
Quarter 4 2025-26
e Review and recommend the draft approach by aligning operational risks that
impact on IJB Risks (Appendix 4).
3.4 Update on Integration Scheme Process

KB provided a verbal update on the Integration Scheme review.

The Committee heard updates regarding:




3.5

3.6

¢ Delegated and set-aside budget arrangements.

e Proposed reduction of voting members from 5+5 to 4+4, we have written out to
both Parties, and Local Authorities will be discussing this at Full Council and NHS
will table this for discussion at NHS Board, KB has linked with colleagues
regarding this.

e Ongoing discussions with NHS and Council governance arrangements.

e Revocation of outdated directions arising from the revised Integration Scheme.

SB advised work was continuing to align delegated budgets with directions, and
progress would accelerate following completion of year-end processes, and his
update will go through the IJB Strategic Planning, Finance and Commissioning
committee.

The Public Bodies (Joint Working) (Integration Joint Boards) (Scotland)
Amendment Order 2025

KB confirmed:

e Guidance relating to voting rights for lived experience members remained under
consultation.

e Changes must be implemented by September 2026.

e Amendments to the Integration Scheme would not require formal ministerial
approval.

Agreed further updates would be brought back to Committee once national guidance
was issued. KB and Vicky Freeman to provide a future update on implementation of
the Amendment Order and required Integration Scheme changes.

Health and Social Care Provision Update — inc Quality and Safety

The proposed changes to the Health and Social Care Leadership Team meeting,
designed to strengthen its strategic focus and improve oversight of quality and safety
across services.

The revised approach reflects a more structured and disciplined forum, prioritising
the routine review of key quality indicators, risk, and assurance, while supporting
timely decision-making and collective leadership accountability.

GM mentioned the key themes include:

e Greater focus on quality, safety and staff outcomes.

e Reduction in emphasis on purely financial/system metrics.

e Development of improved quality and safety data sets, particularly within social
care.

e Work to establish governance assurance processes and reporting arrangements.

KB suggested and agreed a development of a Governance Assurance Framework
aligned to:

|JB objectives,

strategic risks,

controls,

assurances.

Gareth Marr agreed to work with Committee Chairs and members to develop
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reporting arrangements and assurance measures required by the 1JB.

3.7 Chief Internal Auditor Quarterly Update — June 2026
J Watters mentioned this report provides an update to the Audit, Risk and
Governance Committee on the assurance activity relevant to the Integration Joint
Board, drawn from the Internal Audit work undertaken within NHS Dumfries and
Galloway and Dumfries and Galloway Council.
As the IJB does not commission its own programme of operational audits, assurance
is primarily obtained through the processes, reporting arrangements and internal
audit coverage within the two partner bodies.
This update therefore focused on the overall position regarding delivery of the 2025 /
2026 Internal Audit Plans, how relevant assurances are identified and consolidated
for the IJB, the work underway to strengthen assurance arrangements across the
partnership, and a forward look to the 2026 / 2027 plans.
This update intended to support the Committee in discharging its responsibilities for
governance, risk management, and internal control and is part of the IJB and Health
and Social Care Partnership’s overall governance and risk management processes.
Members noted:
o Different reporting timelines between NHS and Council audit processes.
e Current reporting remained aligned to the 2025 / 2026 audit programme.
e NHS annual audit reporting would be presented in June 2026.
e Council reporting would follow later in the summer.
e An Assurance Improvement Plan had been developed to strengthen governance

coordination.

J Watters also advised quarterly meetings between audit committee chairs had
commenced, and attendees included NHS, Council and IJB audit representatives.
The meetings aimed to improve coordination of assurances and scrutiny
arrangements.

4. Conclusions

4.1 This paper provides an overview of the Integration Joint Board (IJB) Audit Risk and
Governance Committee which met on 2" June 2026.

5. Resource Implications

5.1 Not applicable

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 Not applicable

7. Legal and Risk Implications

7.1 Not applicable




Consultation

8.1 Not applicable

9. Equality Impact Assessment
9.1 Not applicable

10. Glossary

EQIA | Equalities Impact Assessment

IJB Integration Joint Board




