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Minute of the Dumfries and Galloway Integration Joint Board Transformation and
Innovation / Futures Committee held on Tuesday 2" June 2026 at 9am - 12pm via
Microsoft Teams

Voting Members Present:
Maureen Johnstone
Linda Dorward

Gwilym Gibbons

Andy McFarlane

Advisory Members Present:
Kirsty Bell

Sean Barrett

Mark Kelly

Gareth Marr

Stephen Morgan

David Rowland

Julie Watters
Alan Webb

Supporting Present:
Rod Edgar
Ann Farrell
Nicole Hay

Apologies:
Grecy Bell
Richard Brodie
Ken Donaldson
Peter Lindsay
Callu

Amber Murray
Jim Parker

(MJ)

(LD)

(GG)
(AMc)

(KB)
(SB)
(MK)
(GM)
(SM)
(DR)

(JW)
(AWe)

(RE)
(AF)
(NH)

(GBe)
(RB)
(KD)
(PL)

(AM)
(JP)

Local Authority Voting Member (Chair)
Local Authority Voting Member

NHS Voting Member (Vice Chair)
Local Authority Voting Member

Programme Manager

Interim Chief Finance Officer
Director of Nursing, NHS D&G
Chief Officer

Chief Social Work Officer
Director of Strategic Planning and
Transformation

Chief Internal Auditor

Third Sector Representative

Communication and Engagement Manager
Local Authority Staff Representative
Scottish Care Representative

Registered Medical Practitioner
Local Authority Voting Member
Medical Director

Senior Audit Manager, Audit Scotland

EA to Chief Officer / Admin Support
Unpaid Carer Representative
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Apologies for Absence

Apologies were noted as above.

Declaration(s) of Interest

No declarations of interest were noted.

Minutes from 3™ March 2026

These notes were approved as an accurate record.

Action Plan / Rolling Agenda Matrix

All Actions were discussed by KB in AM absence, and AM will continue to update
accordingly.

IJB Policies Update

KB confirmed the policies and procedures presented today are in the main legally
binding documents which the Integration Joint Board is required to have in place
where the |JB Audit, Risk and Governance Committee have reviewed and will give
recommendation for IJB approval at the IJB Committee on 23 June 2024.

KB advised members:
¢ No fundamental changes had been made to the policies.
e Standing Orders had been updated to reflect:
o Reduction in voting membership numbers.
o Voting rights for lived experience members.
e Members were reminded to submit annual Register of Interests returns.
Action: ALL
AMCcF requested that named roles for the Chief Officer and Governance Officer be
explicitly included within the Standing Orders documentation for clarity and future
continuity. KB agreed to amend this.
Action: KB
Decision (s)

The IJB Audit and Risk Committee to recommended approval of the
governance documents outlined below to the IJB:

Standing Orders

Complaints Handling Procedure

Records Management Policy

Expenses Procedure

Code of Conduct

Register of Members Interest

Freedom of Information Policy

NogahrwN=

IUB Risk Register Update



The purpose of this report is to update the Audit, Risk and Governance Committee
on the status of the 1UB’s Risk Register (Appendix 1, 2 and 3).

This report covers the review carried out in respect of changes to risk in Quarter 4
(01 January 2026 to 31 March 2026), and KB confirmed the 3 IJB Risks have been
updated, and if members support this the changes will be further enhanced.

AMcF asked if there was an option for more detail in terms of the complaints, KB
confirmed this information would be available but is more broader in terms of it
being operational. GM confirmed the intention as to rationalise risks and focus on
meaningful, manageable strategic risks.

GG raised concerns regarding:
e Workforce demographics.
¢ Retention of younger staff.
e Emerging workforce sustainability risks across health and social care.

GM highlighted significant recruitment and retention pressures within social care,
and National immigration changes impacting the care workforce.

Also work underway to “grow your own” staffing models and strengthen local
recruitment pathways. SM confirmed this is successful within people in the area,
but is challenging from a Social Care perspective.

Committee approved the risk register update and supported the proposed direction
of travel, and will be highlighted within the |JB as part of the Committee Update
report.

Decision (s)

The 1B Audit and Risk Committee recommended approval of the governance
documents outlined below to the IJB:
e Updated risks on the IJB Risk Register (Appendix 1, 2 and 3) at the end
of Quarter 4 2025-26

e Review and recommend the draft approach by aligning operational
risks that impact on IJB Risks (Appendix 4).

Update on Integration Scheme Process
KB provided a verbal update on the Integration Scheme review.

The Committee heard updates regarding:

o Delegated and set-aside budget arrangements.

e Proposed reduction of voting members from 5+5 to 4+4, we have written out
to both Parties, and Local Authorities will be discussing this at Full Council
and NHS will table this for discussion at NHS Board, KB has linked with
colleagues regarding this.

e Ongoing discussions with NHS and Council governance arrangements.

e Revocation of outdated directions arising from the revised Integration
Scheme.

SB advised work was continuing to align delegated budgets with directions, and
progress would accelerate following completion of year-end processes.



The Public Bodies (Joint Working) (Integration Joint Boards) (Scotland)
Amendment Order 2025

Verbal update was provided by KB:
e Guidance relating to voting rights for lived experience members remained
under consultation.
e Changes must be implemented by September 2026.
e Amendments to the Integration Scheme would not require formal ministerial
approval.

Agreed further updates would be brought back to Committee once national
guidance was issued. KB and Vicky Freeman to provide a future update on
implementation of the Amendment Order and required Integration Scheme
changes.

Action: KB

Health & Social Care Provision Update — inc Quality / Safety

GM confirmed this report sets out the proposed changes to the Health and Social
Care Leadership Team meeting, designed to strengthen its strategic focus and
improve oversight of quality and safety across services.

The revised approach reflects a more structured and disciplined forum, prioritising
the routine review of key quality indicators, risk, and assurance, while supporting
timely decision-making and collective leadership accountability.

GM mentioned the key themes include:
e Greater focus on quality, safety and staff outcomes.
e Reduction in emphasis on purely financial/system metrics.
e Development of improved quality and safety data sets, particularly within
social care.
e Work to establish governance assurance processes and reporting
arrangements.

KB suggested a development of a Governance Assurance Framework aligned to:
IJB objectives,

e strategic risks,

e controls,

e assurances.

Action: KB
GG highlighted the importance of Integrated Health and Social Sare data analysis
to identify cross-system impacts and early warning indicators.

GM updated members on:
e Exploration of a “Snowflake” Al-supported data platform to connect datasets
securely.
¢ |Initial pilot work examining delayed discharges and system pathways.
¢ Opportunities to improve predictive and preventative interventions.

MK welcomed the strengthened emphasis on quality and safety but highlighted the
importance of defining:
o future data collection approaches,
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e data governance,
e organisational capability.

AMcF sought assurance that financial oversight remained central to the
governance framework. GM confirmed monthly financial monitoring and quarterly
financial recovery reporting would continue and Contract commissioning and
sustainability work would also be strengthened.

GM to work with Committee Chairs and members to develop reporting
arrangements and assurance measures required by the 1JB.

Action: GM
Decision (s)

Committee Members:

¢ Noted the change in HSCLT orientation

e Seek ongoing assurance that:
o Quality and safety indicators are routinely reviewed and acted

upon

o Workforce metrics are embedded within governance

e Supported continued alignment between HSCLT and IJB governance

processes

Chief Internal Auditor Quarterly Update — June 2026

JW mentioned this report provides an update to the Audit, Risk and Governance
Committee on the assurance activity relevant to the Integration Joint Board, drawn
from the Internal Audit work undertaken within NHS Dumfries and Galloway and
Dumfries and Galloway Council.

As the |JB does not commission its own programme of operational audits,
assurance is primarily obtained through the processes, reporting arrangements and
internal audit coverage within the two partner bodies.

This update therefore focuses on the overall position regarding delivery of the 2025
| 2026 Internal Audit Plans, how relevant assurances are identified and
consolidated for the IJB, the work underway to strengthen assurance arrangements
across the partnership, and a forward look to the 2026 / 2027 plans.

This update is intended to support the Committee in discharging its responsibilities
for governance, risk management, and internal control and is part of the 1JB and
Health and Social Care Partnership’s overall governance and risk management
processes.

Members noted:

o Different reporting timelines between NHS and Council audit processes.
Current reporting remained aligned to the 2025 / 2026 audit programme.
NHS annual audit reporting would be presented in June 2026.

Council reporting would follow later in the summer.
An Assurance Improvement Plan had been developed to strengthen
governance coordination.

JW also advised quarterly meetings between audit committee chairs had
commenced, and attendees included NHS, Council and I1JB audit representatives.
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The meetings aimed to improve coordination of assurances and scrutiny
arrangements.

GG querled progress on the ongoing data quality audit, JW advised:
The audit was nearing completion.
¢ Final reporting was expected within 2/3 weeks.
¢ Results would proceed through NHS Audit Committee before returning to the
September [JB Audit Committee.

Linda Dorward welcomed the enhanced joint scrutiny arrangements and supported
quarterly chair meetings.

JW will bring the completed data quality audit findings to the September IJB Audit,
Risk and Governance Committee.

Action: JW
Decision (s)

Committee Members:
¢ Noted this update on Internal Audit work for 2025/26.

Any Other Business
Children’s Services Planning Legislation

GM advised members that recent Scottish Government legislative changes had
amended Children’s Services Planning responsibilities to formally include
Integration Joint Boards.

e Potential governance implications for the 1JB.

¢ The importance of whole-family approaches.

e The interface between children’s services and adult social care transitions.

GM / KB to review governance implications arising from changes to the Children’s
Services Planning legislation and identify appropriate [JB representation
arrangements.

Action: GM / KB

Date of Next Meeting

The next meeting of this Committee will be on Tuesday 8" September 2026 at 9am
— 12noon via Microsoft Teams.



