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1.1

1.2

Introduction

The purpose of this report is to update the Integration Joint Board Audit Risk and
Governance committee The Public Bodies (Joint Working) (Integration Joint
Boards) (Scotland) Amendment Order 2025.

And approve changes to the Independent Sector members and seek approval for
the appointment of a new Chief Social Work Office, Charles Rocks.

2.1

Recommendations

The Integration Joint Board Audit, Risk and Governance Committee is asked
to:

e Approve the appointment of the Service User, Unpaid Carer and Third
Sector Representatives as voting members of the IJB, in accordance
with The Public Bodies (Joint Working) (Integration Joint Boards)
(Scotland) Amendment Order 2025, with effect from 15t September 2026.

e Approve an amendment to its membership arrangements, as set out
within the Standing Orders, to include Charles Rock, Chief Social Work
Officer, as an advisory member of the Integration Joint Board.

e Approve the revised voting membership arrangements arising from the
review of the Dumfries and Galloway Integration Scheme, reducing the
number of NHS Dumfries and Galloway and Dumfries and Galloway
Council voting members in accordance with the updated Scheme.

e Approve that the revised voting membership arrangements are
reflected in the IJB Standing Orders, membership schedules and
associated governance documentation.

3.1

3.2

3.3

Background and Main Report

In accordance with Section 10 of the Public Bodies (Joint Working) (Scotland) Act
2014, the IJB has a statutory duty to ensure that its governance structures,
including its committees, have appropriate representation from voting members. In
line with the |JB’s governance framework, voting members are allocated from the
partner organisations (NHS Dumfries and Galloway) and (Dumfries and Galloway
Local Authority).

The Scottish Government has introduced legislation to strengthen the role of lived
experience within Integration Joint Board governance arrangements. The Public
Bodies (Joint Working) (Integration Joint Boards) (Scotland) Amendment Order
2025 extends voting rights to Service User, Unpaid Carer and Third Sector
Representatives who sit on Integration Joint Boards. This change recognises the
valuable contribution these representatives make to strategic decision-making and
aims to ensure that those with direct experience of health and social care services
have an equal voice in shaping decisions that affect local communities. The
changes come into force on 15t September 2026 and require the 1JB to formally
recognise these representatives as voting members (Appendix 1)

Following the appointment of Charles Rock as Chief Social Work Officer, it is
proposed that the Integration Joint Board membership be updated to reflect the




3.4

3.5

Chief Social Work Officer role within the Board's advisory membership
arrangements, in accordance with the Standing Orders.

As part of the recent review of the Dumfries and Galloway Integration Scheme, the
voting membership arrangements for the Integration Joint Board have been
reconsidered to ensure they remain proportionate, balanced and aligned with the
updated Scheme. The proposed reduction in the number of voting members from
NHS Dumfries and Galloway and Dumfries and Galloway Council maintains equal
representation between the two constituent authorities, while supporting a more
streamlined governance structure.

Reduced voting members are outlined below:

Voting Members:

3.6

Kim Dams (Chair) - NHS Voting Member

lan Carruthers (Vice Chair) - Local Authority Voting Member
Greg Black - NHS Voting Member

Linda Dorward - Local Authority Voting Member

Andy McFarlane - Local Authority Voting Member

Gwilym Gibbons - NHS Voting Member
Maureen Johnstone - Local Authority Voting Member
Vicky Keir - NHS Voting Member

Current Substitute Voting members are outlined below:

Substitute Voting Members:

VACANT - NHS Substitute Voting Member
Richard Brodie - Local Authority Substitute Voting Member
Andy Ferguson - Local Authority Substitute Voting Member
Gail MacGregor - Local Authority Substitute Voting Member
Keith Walters - Local Authority Substitute Voting Member

4. Conclusions

4.1 The review of membership changes highlights the importance of maintaining
accurate and up-to-date records to ensure effective governance and
representation.

4.2 Recognising these changes allows for appropriate adjustments in roles,
responsibilities, and communication channels, thereby supporting continuity and
accountability within the organisation.

5. Resource Implications

5.1 There are no resource implications as a result of the changes to |JB or Committee
Membership.

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 These membership changes are made in line with the Public Bodies (Joint
Working) (Integration Joint Boards) (Scotland) Order 2014

7. Legal and Risk Implications




71 There are no legal or risk implications, however this does follow good governance.

8. Consultation

8.1 This report has been shared with the Chief Officer.

9. Equality and Human Rights Impact Assessment

9.1 As this report does not propose a change in policy or strategy an EQIA is not
required.

10. Consumer Duty

101 Not applicable.

11. Glossary

EQIA | Equalities Impact Assessment
IJB Integration Joint Board




Appendix 1

Update on The Public Bodies (Joint Working) (Integration Joint Boards)
(Scotland) Amendment Order 2025

This is an update for Integration Joint Board on The Public Bodies (Joint Working) (Integration
Joint Boards) (Scotland) Amendment Order 2025 (‘the Order’)

The Order does not amend the Public Bodies (Joint Working) (Scotland) Act 2014 itself but
amends The Public Bodies (Joint Working) (Integration Joint Boards) (Scotland) Order 2014,
which was made under powers in the 2014 Act.

Changes
The Order: -

1. Extends voting rights to lived-experience representatives of Integration Joint Boards
Representatives of:
e Third sector organisations

e Service Users

e Unpaid Carers

who sit on Integration Joint Boards (IJBs), will become voting members rather than purely advisory
members.

Previously, voting rights were limited to appointed health board and local authority members.

2. Introduces proxy voting arrangements for these Lived Experience Representative voting
members

Where a third sector, service user, or unpaid carer representative cannot attend a meeting, they
may arrange for a suitably experienced proxy to attend and vote on their behalf.

3. Makes consequential changes to resignation provisions

The Order updates the rules governing resignation of members to reflect the new categories of
voting members and ensure the legislation operates consistently.

4. Commencement

The changes come into force on 1 September 2026.

Why the changes were made

These changes were made to give people with direct experience of using or providing health and
social care services a stronger role in decision-making within IJBs. The change was developed
following the recommendations of the ‘Independent Review of Adult Social Care’ (February 2021)


https://www.legislation.gov.uk/ssi/2025/405/made
https://www.legislation.gov.uk/ssi/2025/405/made
https://www.legislation.gov.uk/ssi/2014/285/contents

which argued that lived-experience voices should have greater influence and parity within
integrated health and social care governance.

Guidance for Constituent Bodies

Guidance for constituent bodies states that it is for local authorities and health boards to determine
whether a revision to an integration scheme is required, (except where Ministers require an
integration scheme to be revised following new regulations prescribing further scheme
information).

“Information outside of that needed to properly delegate functions under section 1(3) of the 2014
Act does not comprise required information and, whilst helpful, is not considered to form part of the
scheme. Ministers therefore do not consider the recent change to member voting rights under the
Public Bodies (Joint Working) (Integration Joint Boards) (Scotland) Amendment Order 2025 (“the
2025 Order”) as comprising a change to the delegation of functions under an integration scheme.

If a scheme currently specifies detail on voting and non-voting membership and the local authority
and health board consider that this information requires updating, they may wish to adjust the
scheme accordingly and jointly provide an updated copy to Ministers as soon as reasonably
practicable, noting the changes made.

Where a scheme has been updated in these terms, local authorities and health
boards should:

+ Jointly publish an updated copy as soon as reasonably practicable after the
proposed changes are set to apply

» Submit updated schemes to integration@gov.scot for the Scottish
Government to note

* Note that such changes do not impact the relevant periods provided for under section 44
of the 2014 Act.”

Dumfries and Galloway Local Authority and Dumfries and Galloway Health Board is currently
working jointly to determine if adjustments are needed to some sections of the Dumfries and
Galloway Integration Scheme to update this document regarding above.



